KAGEM MINING LIMITED PROCUREMENT PLAN 2026

Budgeted Estimate

Class Code Description Unit Quantity Procurement Method P Award Start
Cost - Kwacha
Core Mining Goods Engineering - HEMM Cor jor Sub i Os Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 121,334,000
Core Mining Goods Engineering - HEMM 5ton Telescopic Telehandler Each 1 Tender (RFP-Request for Proposal) 09-Mar-26 15-Apr-26 20-Apr-26 1,900,000
Core Mining Goods Engineering - HEMM Welding Machine and trailer Each 1 Tender (RFP-Request for Proposal) 03-Apr-26 10-May-26 15-May-26 1,140,000
Core Mining Services Engineering - HEMM Fire suppression system Each 1 Tender (RFP-Request for Proposal) 11-Mar-26 13-Apr-26 18-Apr-26 1,710,000
Core Mining Goods Engineering - HEMM Qil and Lubricants Lot Various Executed through VMI Contract in place N/A N/A N/A 14,098,000
Core Mining Goods Engineering - HEMM OTR Tyres Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 10,659,000
Core Mining Goods Engineering - LDV Spares, consumables, tyres Lot \Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 5,852,000
Core Mining Goods Engineering - LDV Light Duty Vehicles Each 4 Tender (RFP-Request for Proposal) 09-Mar-26 15-Apr-26 20-Apr-26 6,802,000
Core Mining Goods Engineering - LDV Ambulance Each 1 Tender (RFP-Request for Proposal) 03-Apr-26 10-May-26 15-May-26 4,750,000
Core Mining Goods Engineering -Electrical pares, consumables, cables, maintenance Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 3,781,000
Core Mining Services Engineering -Electrical upply And Install Manual Change Over Switch 2500a Each 1 Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 760,000
Core Mining Services Engineering -Electrical upply and - Solar Water hybrid Geysers Each 16 Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 874,000
Core Mining Goods Engineering -Electrical lectrical Cherry Picker Machine Each 1 Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 855,000
Core Mining Goods Engineering -Electrical Solar System Each 1 Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 665,000
Non-Core Mining Goods Engineering -Electrical fl;%ﬂy:nd spre?d 1;032&'?’;;?;;&2"“ Kiln stones to cover an area of 45m Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 665,000
Core Mining Goods Engineering -Electrical Supply And Install 250m Armoured Cable 120mmsqd X 4 Lot \Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 1,140,000
Non-Core Mining Goods Engineering -Civils Cor repairs & maintenance Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 3,971,000
Non-Core Mining Goods Engineering -Civils Upgrade water tanks Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 285,000
Non-Core Mining Services Engineering -Civils Junior Mess refurbishment Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 760,000
Non-Core Mining Services i i Kitwe office renovations Lot Various Co ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 760,000
Non-Core Mining Services Construction of Junior Recreational Area Lot Various Tender (RFP-Request for Proposal) 09-Mar-26 15-Apr-26 20-Apr-26 3,800,000
Non-Core Mining Goods Light Duty Car Parking shed Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 475,000
Non-Core Mining Services Engineering -Civils Camp paving Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 475,000
Core Mining Goods Blasting Explosives Bulk Lot Various Executed through VMI Contract in place N/A N/A N/A 42,940,000
Core Mining Goods Various Diesel Lot Various Executed through VMI Contract in place N/A N/A N/A 166,782,000
Core Mining Services Various Electricity Lot Various Single/Direct Sourcing N/A N/A N/A 4,959,000
Core Mining Goods Blasting Drilling accessories Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 4,104,000
Core Mining Goods Pumping Pump repairs, pump accessories & culverts and other general mining Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 3,230,000
Core Mining Services Mine Planning Mining Consulting Lot Various Single/Direct Sourcing N/A N/A N/A 950,000
Core Mining Goods Pumping Kirloskar pump set Each 1 Tender (RFP-Request for Proposal) 03-Apr-26 10-May-26 15-May-26 8,550,000
Core Mining Goods Survey Survey drone and software Each 1 Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 760,000
Core Mining Goods E ion Geological tools (Cli ; GPS; Camera; Hammers) Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 380,000
Core Mining Services E; ) Exploration Drilling in other Mining Licenses Lot \Various  Tender (RFP-Request for Proposal) 04-May-26 10-Jun-26 15-Jun-26 8,740,000
Core Mining Goods Wash plant \Various pumps, spares , motors, crusher spares Lot \Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 13,091,000
Non-Core Mining Goods Sort house Cor tools and i for sorting Lot Various Co ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 1,710,000
Core Mining Goods Wash plant Refurbishment of Secondary Crusher Lot Various Tender (RFP-Request for Proposal) 04-May-26 10-Jun-26 15-Jun-26 4,750,000
Core Mining Goods Wash plant Process pumps, gearboxes, conveyor belts Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 7,866,000
Core Mining Goods Wash plant Optical Sorter Lot Various Single/Direct Sourcing N/A N/A N/A 13,300,000
Core Mining Goods Wash plant Reduction of red boxes Lot Various Single/Direct Sourcing N/A N/A N/A 8,550,000
Non-Core Mining Goods Sort house Civil works, IT infrastructure, Security ent t: Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 1,710,000
Non-Core Mining Goods Catering Kitchen Lot Various Co ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 855,000
Non-Core Mining Goods [Recreation Gym Equipment Lot \Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 551,000
Non-Core Mining Goods Buildings Mining offices Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 665,000
Non-Core Mining Goods Camp Food & Beverages, toiletries, furniture & fittings Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 43,548,000
Non-Core Mining Services ecurity Outsourced CCTV operators and other security staff & consultancy costs Lot \Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 24,624,000
Non-Core Mining Goods ecurity Security consumables and Lot Various Co ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 6,574,000
Non-Core Mining Goods Travel & Accommodation _|Airfares, accommodation and other travel expenses Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 12,654,000
Non-Core Mining Goods HR Admin Stationery & courier services Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 1,064,000
Non-Core Mining Goods Other Security Technical Equipment Lot \Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 1,292,000
Non-Core Mining Goods Other Security Fencing Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 2,375,000
Non-Core Mining Goods Other Security Severs for body camera Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 551,000
Non-Core Mining Goods Other Security Radios and accessories, & licensing fees Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 703,000
Non-Core Mining Goods Other Security Security & surveillance Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 855,000
Non-Core Mining Goods Other Security Boom Barrier and access control Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 380,000
Non-Core Mining Goods Other Security X-ray Baggage Scanners & installation Each 4 Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 2,489,000
Non-Core Mining Goods Other Security Vehicle Dashboard Cameras with Live Feed Lot Various Co ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 570,000
Non-Core Mining Goods HEQ PPE Lot Various Executed through VMI Contract in place N/A N/A N/A 7,391,000
Non-Core Mining Goods HEQ Safety equipment, signages and other materials/ monitoring Lot \Various Col ive Bidding (RFQ-Request for Quotes) N/A N/A N/A 7,334,000
Core Mining Goods HEQ Water balance, water treatment and supply facility for entire camp Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 5,320,000
Non-Core Mining Goods Hardware Laptops, desktops, printers Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 1,482,000
Non-Core Mining Goods Hardware IT consumables Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 4,541,000
Non-Core Mining Goods CR Projects Health Clinic Lot Various Tender (RFP-Request for Proposal) 03-Apr-26 10-May-26 15-May-26 15,200,000
Non-Core Mining Goods CR Projects Bee Keeping Project Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 380,000
Non-Core Mining Goods CR Projects Solar power system for Chapula Secondary & Primary Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A N/A 209,000
Non-Core Mining Goods CR Projects Boreholes and driplines Lot Various Competitive Bidding (RFQ-Request for Quotes) N/A N/A 570,000
N/A

Kagem Mining Procurement Plan 2026 as of 13 February 2026

This procurement plan is published by Kagem Mining Limited (*Kagem”) for compliance and informational purposes pursuant to Zambia’s Statutory Instrument No. 68 of 2025 — The Geological and Minerals Development (Local Content) (Preference for Goods and Services in the Mining Sector) Regulations, 2025 (the “Regulations”).

The contents of this plan are indicative only and do not constitute a commitment, solicitation, or offer to contract with any supplier. All procurement processes remain subject to applicable interal approvals, operational requirements, budget allocations, regulatory obligations, and changes in law, including the progressive procurement thresholds and reporting requirements set out in the
Regulations. The Budgeted amounts have been stated in Zambian Kwacha, rounded to the nearest thousand. For the purposes of this document (the Procurement Plan as of 13 February 2026) all US Dollar amounts were translated at an exchange rate of USD1 : ZMW 19.0, being the market rate on the day of the document release.

Kagem reserves the right to amend, update, postpone, or cancel any part of this procurement plan at its sole discretion without prior notice. No reliance should be placed on the projected values, timelines, or categories contained herein, and Kagem shall not be liable for any loss or expectation arising from the use of this information.




