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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Championing transparency and trust in 
the coloured gemstone industry.
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Important Notice and Disclaimer

This document, which has been compiled by Gemfields Group Limited (the “Company”), comprises the written materials/slides for a presentation
concerning the Company, including its business, results of operations and prospects. This document does not constitute or form part of any offer or
invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company, its shareholders or affiliates, in the
United Kingdom, the United States nor any other country, nor may it or any part of it nor the fact of its distribution form the basis of, or be relied on
in connection with, any contract or investment decision in relation thereto, nor does it constitute a recommendation regarding the shares of any Group
member

No reliance may be placed for any purposes whatsoever on the information contained in this document or on its completeness, or lack thereof. In
particular, any data or figures presented in this document may not have been audited and should therefore be treated with due caution. No
representation or warranty, express or implied, is given by or on behalf of the Company, the Group their respective advisors or representatives as to the
accuracy or completeness of the information or opinions contained in this presentation. None of the Company, the Group, their advisors or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this document, or its
contents, or otherwise arising in connection with this document. This document and its contents are confidential and may not be reproduced,
redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose.

Certain statements in this presentation, or given in response to questions, may constitute forward-looking statements. These statements relate to future
events or future performance and reflect the Company’s assumptions regarding the growth, results of operations, performance and business prospects
and opportunities of the Company. In particular, statements regarding the Company’s objectives, plans and goals involve forward-looking statements.
We caution you that any forward-looking statements are just estimates. They are not guarantees of future performance and involve manifold risks and
uncertainties. A number of factors could cause actual events, performance or results to differ materially from what is indicated in the forward-looking
statements. There can be no assurance that actual events, performance or results will be consistent with these forward-looking statements, and the
Company’s assumptions may prove to be incorrect. The Company does not intend, and, subject to any legal or regulatory requirements, does not
assume any obligation, to update or revise forward-looking statements to reflect new events or circumstances.
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Gemfields Group Limited
O U R  P R I N C I P A L  F O C U S

2
3

EMERALDS
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Gemfields Group Limited
C O M P A N Y  H I G H L I G H T S

1. Gemfields is a world-leading miner and supplier of  responsibly sourced precious coloured gemstones

2. Key assets are:

a. Montepuez Ruby Mine in Mozambique (75%)
b. Kagem Emerald Mine in Zambia (75%) and
c. Fabergé (100%)

3. Gemfields is the market leader in its three principal activities:

a. Mining & Exploration
b. Grading and Sorting (proprietary)
c. Selling and Marketing (unique auction platform)

4. Listed on the JSE & AIM.

5. Unique business offering exposure to precious coloured gemstones
and a luxury goods brand yet to realise its full potential
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Gemfields Group Limited
G R O U P  S T R U C T U R E  D I A G R A M  ( S I M P L I F I E D )
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Gemfields Group Limited
F I N A N C I A L  H E A D L I N E  F I G U R E S  F O R  T H E  S I X  M O N T H S  E N D I N G  3 0  J U N E  2 0 2 0

1. Earnings before interest, taxation, depreciation and amortisation.
2. Free Cash Flow is calculated as cashflow from operating activities less capital expenditure and tax paid. Free Cash Flow is calculated pre working capital movements. 

Free Cash Flow post working capital movements for the period was USD(9.8) million (2019: 9.7 million). 
3. Normalised Earnings of USD(27.2) million for the period excludes impairment charges and reversals and fair value movements in Sedibelo.
4. Auction receivables at 30 June 2020 relates to the Kagem auction held in February 2020. 
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Gemfields Group Limited
S E G M E N T A L  S T A T E M E N T  O F  C A S H  F L O W S  – ( E B I T D A  /  F R E E  C A S H  F L O W )  F O R  T H E  S I X  M O N T H S  E N D I N G  3 0  J U N E  2 0 2 0

1 Excluding share-based payments and inventory impairments.
2 Includes movements relating to inventory purchases and excludes VAT refunds.
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Gemfields Group Limited
S E G M E N T A L  I N C O M E  S T A T E M E N T  F O R  T H E  S I X  M O N T H S  E N D I N G  3 0  J U N E  2 0 2 0

1 Kagem held one commercial quality auction during 2020. MRM did not hold an auction during the period. 
2 Revenues have been recognised at one point in time, as control passes to the customer on the date at which they are awarded at auction. 
3 Excluding mineral royalties and production taxes, and inventory impairments.
4 Excluding share-based payments and any impairments. 
5 Unrealised fair value loss relating to Sedibelo. 
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Gemfields Group Limited
S E G M E N T A L  B A L A N C E  S H E E T  A T  3 0  J U N E  2 0 2 0
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Gemfields Group Limited
N E T  C A S H / ( D E B T )  P R O F I L E ,  U S D ’ 0 0 0

1 Figures pre August 2017 relate to Gemfields Ltd (formerly Gemfields Plc).
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Cash Debt Net cash/(debt)

USD'000

At 28 August 2020
Cash – USD 46.4 million
Debt – USD 49.1 million                  _                  
Net cash/(debt) – USD (2.7) million
(plus Auction Receivables – USD 8.3 million)
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Gemfields Group Limited
G R O S S  D E B T  P R O F I L E ,  U S D ’ 0 0 0

1 Figures pre August 2017 relate to Gemfields Ltd (formerly Gemfields plc).
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Faberge (UK) Ltd Gemfields plc Kagem Mining Limited Montepuez Ruby Mining (Overdraft)

May 2018
PEAK: USD 85.6 million

• USD 35 million Kagem Mining 
Limited

• USD 32.8 million Montepuez Ruby 
Mining

• USD 17.8 million Faberge (UK) Ltd
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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Working with conservation partners to 
protect Africa’s wildlife and biodiversity.

Operations – Kagem, MRM & Fabergé 
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Gemfields Group Limited
C Y 2 0 2 0   P R O D U C T I O N  A N D  M I N I N G  K E Y  P E R F O R M A N C E  I N D I C A T O R S ( K P I s )

YTD2020 PRODUCTION AND MINING KPIs UNITS KAGEM MINING LTD MONTEPUEZ RUBY MINING 
LDA

Premium Emerald/ Premium Ruby Production carats’000 134 29

Total Gemstone Production carats’000 9,383 1,254

Ore Processed tonnes’000 41 346

Ore Production tonnes’000 46 230

Grade – Overall carat/tonne 202 3.6

Grade – Premium  carat/tonne 2.9 0.1

Waste Mined tonnes’000 2,300 1,547

Total Rock Handling tonnes’000 2,347 1,777

Stripping Ratio1 49 6.2

1 Stripping Ratio calculation excludes miscellaneous waste mined in its calculation.  
2 YTD is 1 January 2020 – 31 August 2020.
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Gemfields Group Limited
C O M P E T E N T  P E R S O N S  R E P O R T S  

KAGEM MRM

Effective Date 1 July 2019 1 July 2019

Competent Person SRK Consulting SRK Consulting 

Reporting code - mineral resources and mineral reserves JORC Code (2012 edition) JORC Code (2012 edition) 

Net Present Value (post-tax) USD 600 million USD 567 million 

Mining Licence valid to April 2045 November 2036

Life-Of-Mine Plans (“LoMPs”) – (excludes inferred resources)

Duration (years) 23 14

Steady-state ore (Mtpa) 0.14 1.5

Steady-state waste (Mtpa) 12.7 6.0

Overall stripping ratio (t/t) 76 4.0

Attributable (75%) Mineral Resources – Primary Measured      581kt at 210ct/t
Indicated        2,880kt at 265ct/t
Inferred          1,050kt at 145ct/t

-
Indicated 857kt at 96ct/t
Inferred 180kt at 98ct/t

Attributable (75%) Mineral Resources – Secondary N/A Indicated 14,773kt at 3.9ct/t
Inferred 29,850kt at 11.3ct/t

Attributable (75%) Mineral Reserves – Primary Proved            511kt at 179ct/t
Probable         2,205kt at 215ct/t

-
Probable                    845kt at 98ct/t

Attributable (75%) Mineral Reserves – Secondary  N/A -
Probable                   14,731kt at 4ct/t

Plant design capacity (tph):
Scrubber
DMS

72 reduced to 45 200
83
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Gemfields Group Limited
K E Y  R E V E N U E  D R I V E R S
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Kagem Auction Revenues MRM Auction Revenues Faberge Sales Orders Agreed
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Gemfields Group Limited
I N T R O D U C T I O N  T O  C O L O U R E D  G E M S T O N E S  M A R K E T

• Since 2009, Gemfields has held 48 auctions (35 of Zambian emeralds & 13 of Mozambican rubies), surpassing USD
1.2 billion in combined auction revenue.

• Sales of coloured gemstones continue to outperform the wider jewellery market. USD 2-3 billion of rubies, emeralds
and sapphires produced each year (De Beers, Diamond Insight Report 2018).

• The prices of rubies and emeralds are determined by many factors but can be narrowed down to the six Cs (colour,
clarity, cut, carat, certification and character). The origin of a gemstone also has a significant effect on price.
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• The past decade has seen the world record auction
prices for cut emeralds and rubies surpass that of
colourless diamonds on a per carat basis. Per carat
prices achieved at Gemfields’ high-quality auctions
of Zambian rough emeralds have increased by more
than 1,500% since July 2009.

• This popularity and increase in prices has been due
to various factors, including improved manufacturer
and consumer confidence in coloured gemstones.
Gemfields’ proprietary grading system and
pioneering auction platform have been key in
delivering reliable, consistent and transparent
supplies.
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World Record Auction Prices
I N T R O D U C T I O N  T O  C O L O U R E D  G E M S T O N E S

1. The prices of rubies and emeralds are
determined by many factors,
including seven Cs:

a. Colour (most important)
b. Clarity
c. Cut
d. Carat
e. Certification
f. Confidence
g. Character

2. The origin of a gemstone also has a
significant effect on price.

3. Unlike the diamond business, there is
no standard grading system for
emeralds or rubies.

4. The past decade has seen the world
record auction prices for cut emeralds
and rubies surpass those of colourless
diamonds on a per carat basis.
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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Empowering local communities by 
establishing schools, education 
initiatives and scholarships.

Kagem Mining Limited, Zambia
E M E R A L D S
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Kagem Emerald Mine, Zambia
O V E R V I E W

• Kagem is an emerald mine in the “Copperbelt” region of northern
Zambia, estimated to produce around a quarter of the world’s emeralds. It
has been operating for over 20 years.

• It is the world’s single-largest producing emerald mine

• Gemfields controls and owns 75% of the mine, with the remaining
balance held by the Government of the Republic of Zambia, via its
Industrial Development Corporation.

• Kagem produced a total of 9.38 million carats of emerald and beryl and
133,900 carats of premium emeralds for the six months ending 30 June
2020.

• Kagem generated total auction sales revenue of USD 79.0 million during
2019 and USD 11.4 million from its commercial quality auction in
February 2020, taking total cumulative mine revenue from 35 auctions to
USD 647 million.

• Positive momentum at the end of 2019 with the renewal of its 25-year
licence to April 2045 in December 2019 and the suspension by the
Zambian Government of the 15% export duty on precious gemstones
with effect from 1 January 2020. The suspension will directly improve the
cash generation at Kagem.

• Suspended operations on 30 March 2020 due to the Covid-19 outbreak.
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Kagem Emerald Auctions Revenue
Z A M B I A

KAGEM EMERALD TOTAL AUCTION SALES (USD MILLION)
CUMULATIVE REVENUE IS USD 647 MILLION FROM 35 AUCTIONS
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Kagem Emerald Mine Performance
Z A M B I A

Gemfields agreed to acquire 75% 
of Kagem in December 2007.

Covid-19 – suspension of 
mining operations 
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Kagem Emerald Mine Performance
Z A M B I A

Covid-19 – suspension of 
mining operations 
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Kagem Emerald Mine Performance
Z A M B I A

Conclusion of a series of material
changes to the grading system.

• The key value driver for
Kagem is the
production and sale of
premium emeralds.

• Increased emphasis has
been placed on
diversifying the number
of production points in
order to pursue the
spreading of risk and
stabilising output.

• Gemfields’ target is
10,000 carats of
premium emerald per
month.

“Premium” classification is determined during the initial ‘sorting’ phase of rough gems arriving from the mine and the
washing plant into broad categories. The understanding of value and their final grades in the Gemfields grading system
(made up of hundreds of grades) improves as the gems move through the processes of cleaning, ‘grading’ and
‘referencing’.

Covid-19 – suspension 
of  mining operations 
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Kagem Emerald Mine Performance
Z A M B I A

133,862 carats

Covid-19 – suspension of mining 
operations (30 March 2020) 
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Kagem Emerald Mine Performance
Z A M B I A

2,996,237 carats

Covid-19 – suspension 
of mining operations (30 March 2020)
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Kagem Emerald Mine Performance
Z A M B I A  ( ‘ R E A C T I O N  Z O N E ’  =  O R E )
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Kagem Emerald Mine Performance
Z A M B I A
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Kagem Emerald Mine Performance
Z A M B I A
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Kagem Emerald Mine Performance
Z A M B I A
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Kagem Emerald Mine Performance
Z A M B I A
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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Creating sustainable livelihoods 
through local development programs.

Montepuez Ruby Mining Limitada, Mozambique
R U B I E S
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Montepuez Ruby Mining, Mozambique
O V E R V I E W

Pegmatite

• The Montepuez ruby deposit is located in the northeast of Mozambique within the Cabo Delgado Province,
believed to be the most significant recently discovered ruby deposit in the world, covering an area of 34,966 hectares.

• Montepuez Ruby Mining Limitada (“MRM”) is 75% owned by Gemfields with the remaining balance held by our
local Mozambican minority partner, Mwriti Limitada.

• The rubies around Montepuez are found in two types of deposits: primary mineralisation hosted within amphibolites
or secondary placer type deposits found in gravel beds.

• 25-year licence was issued by the Mozambican government in 2012.

• MRM is widely recognised as the single largest producing ruby mine in the world and is estimated to provide around
half of the world’s ruby supply through shallow, open-pit mining.

• During 2019, exploration was mainly focused in the Mugloto Block and continues towards the northern shear zone
to better understand the source of the Mugloto premium rubies. The block was identified based on previous
inclined/vertical drilling, airborne geophysics and interpretation of secondary deposit.

• MRM generated total auction sales of USD 121.5 million during 2019 taking total cumulative auction revenue to
USD 584 million.

• MRM produced 1.3 million carats of ruby and corundum and 28,700 carats of premium ruby for the six months to
30 June 2020. MRM suspended operations in April 2020 due to the Covid-19 outbreak.
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E

MONTEPUEZ ROUGH RUBY TOTAL AUCTION SALES (USD MILLION)
CUMULATIVE REVENUE IS USD 584 MILLION
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E

Covid-19 – suspension of 
mining operations 
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E

• The key value driver
for MRM is the
production and sale
of premium rubies.

• Increased emphasis
has been placed on
diversifying areas of
the mining licence
where ore is sourced,
implying lower overall
grades.

• Gemfields’ ‘stretch
target’ is 10,000 carats
of premium ruby per
month.

“Premium” classification is determined during the initial ‘sorting’ phase of rough gems arriving from the washing plant
into broad categories. The understanding of value and their final grades in the Gemfields grading system (made up of
hundreds of grades) improves as the gems move through the processes of cleaning, ‘grading’ and ‘referencing’.

Covid-19 – suspension of 
mining operations 
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E

28,653 carats

Covid-19 – suspension of 
mining operations (April 2020)

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

MRM CUMULATIVE PREMIUM RUBY (PR) PRODUCTION (CARATS) BY CALENDAR YEAR

Actual PR for 2020 Budget PR for 2020 Actual PR for 2019 Actual PR for 2018 Actual PR for 2017 Actual PR for 2016



www.gemfields.com18/09/2020 37

Montepuez Ruby Mining Performance
M O Z A M B I Q U E

146,369 carats

Covid-19 – suspension of 
mining operations (April 2020)
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E

Includes settlement costs relating to claim brought by law firm Leigh Day
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E

Includes settlement costs relating to claim brought by law firm Leigh Day
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E
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Montepuez Ruby Mining Performance
M O Z A M B I Q U E
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Montepuez Ruby Mining Performance
C A P E X

Major capex projects include the MRM sort house (completed Feb 2019), and initial construction of the
resettlement village for 105 families (completion June 2020) and the construction of a second washing plant
(estimated completion April 2021).
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Montepuez Ruby Mining Performance
O P E R A T I N G  &  C A P E X  C O S T S

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

MONTEPUEZ MONTHLY TOTAL CASH OPERATING AND CAPEX COSTS
USD '000 (UNAUDITED)

Total (cash) operating cost Capex - Property, Plant and Equipment



A Story in Every Gemstone  |  Discover more about Gemfields and Fabergé at Gemfields.com

Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Providing dependable healthcare to 
remote communities.

Fabergé 
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O V E R V I E W

Fabergé is one of the world’s most recognisable luxury brands owned outside
of the major luxury conglomerates.

It has a well documented and globally respected heritage.

The Fabergé brand provides Gemfields with direct access to the coloured
gemstone end consumer through directly operated boutiques and
international wholesale partners.

Fabergé achieved revenues of USD2.5 million in the six months ending 30
June 2020.

Fabergé operates two points of sale directly: a concession in the Harrods Fine
Jewellery Room in London and a mono-brand boutique located in The
Galleria Mall, Houston, Texas.

Fabergé products are available globally, with the total number of Fabergé
outlets increasing from 65 to 80 over the past year.

Funding requirements from Gemfields reduced to less than USD 5 million as
at the end of 2019 (USD 6.4 million as at 31 August 2020).
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Gemfields Group Limited
F A B E R G É  P E R F O R M A N C E

SALES ORDERS AGREED (LAST 12 MONTHS)
(USD, POST ANY DISCOUNTS, ALL CHANNELS)

OPERATING COSTS (LAST 12 MONTHS)
(USD)
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Gemfields Group Limited
F A B E R G É  P E R F O R M A N C E

NO. OF PIECES SOLD, LAST 12 MONTHS
(NO. OF PIECES, ALL CHANNELS)

NO. OF SALES TRANSACTIONS, LAST 12 MONTHS
(NO. OF SALES TRANSACTIONS, ALL CHANNELS)
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Gemfields Group Limited
F A B E R G É  P E R F O R M A N C E
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Gemfields Group Limited
F A B E R G É  F U N D I N G  R E Q U I R E M E N T

Actual 12 Months Funding Required
to August 2020 of USD6.4 million

The focus at Fabergé remains 
the reduction of  its 

dependency on funding from 
Gemfields via careful cost 

control and revenue growth.

FUNDING REQUIRED BY FABERGÉ (LAST 12 MONTHS, in USD)



A Story in Every Gemstone  |  Discover more about Gemfields and Fabergé at Gemfields.com

Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Enhancing environmental sustainability 
by regenerating land and replanting 
native flora.

COVID-19 and Revenue Opportunities
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Gemfields Group Limited
C O V I D - 1 9  - A L T E R N A T I V E  R E V E N U E  S T R E A M S

• Principal operations at Kagem were suspended from 30 March 2020 and are expected to remain
suspended until such time that a successful auction is held.

• All but critical operations at MRM were suspended from 22 April 2020 and are expected to remain
suspended until such time that a successful auction is held.

• All exploration projects have been postponed until further notice.

• Widespread travel restrictions dictate that Gemfields cannot presently host auctions. Timing of next
auctions uncertain. Some 93% of 2019’s revenues came from auctions.

Alternative revenue streams / Group funding

• Additional external debt – USD 15 million facility approved in Mozambique, paperwork expected to be
completed in Q4 2020.

• Modifying our approaches to generating gemstone sales.

• An increased volume and value of direct emerald sales.

• A sale of the Group’s 6.54% interest in Sedibelo Platinum Mines Limited

Some comfort in the fact that well-bought gemstones have for centuries been regarded as a store of  value 
and a guard against turbulent times. This was also evidenced after the 2008 financial crisis when we saw 
gemstone prices proved remarkably resilient when compared to equity indices.
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Gemfields Group Limited
G R O U P  C A S H  F O R E C A S T  – N O  A U C T I O N  R E V E N U E  S C E N A R I O
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No Auctions Revenue Scenario
Key Assumptions:
• No auction revenue for the remainder of 2020 and for 2021.
• Mines under Care and Maintenance scheme until the end of 2021. Suspension of expansionary capital expenditure.
• Development assets under “licence live” scheme until end of 2021.
• Fabergé revenue: USD 5 million total annual revenue for 2020 and USD 10 million for 2021.
• External sources of funding will not be called upon during this period.
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Gemfields Group Limited
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