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Overview

Gemfieldsis a world—leading responsible miner
and marketer of coloured gemstones.

Year in Review

Gemfields at a Glance 6

Map of Operations
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Year in Review

REVENUE (USD) OPERATING EXPENSES* (USD)

213m (172)m

2024 212.9m 2024 (172.0)m

262.0m (178.9)m

341.1m (175.3)m

EBITDA2(USD) ADJUSTED EARNINGS PER SHARE (USD)

(1.8) cents

2024 40.8m 2024 (1.8) cents

83.1m 1.5 cents

165.8m 5.2 cents

FREE CASH FLOW (USD) NET DEBT (USD)

(58)m (80)

2024 (57.8)m 2024 (80.4)m

(29.1)m 2023 11.1m

99.4m 104.5m

1 Operating expenses — Operating costs and cost of sales per cash fow statement.
2 EBITDA, adjusted to exclude one-of impairments and fair value gains or losses.
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BREAKDOWN OF REVENUE (USD)

OTHER
3.5m
FABERGE

MRM

KAGEM 117.2m

Production highlights Operational highlights

PREMIUM CARATS EMPLOYEES & CONTRACTORS

MRM rubies Kagem emeralds MRM Kagem
40,006 159,351 1,624 1,589
2023: 62,392 2023: 156,660 2023: 1,558 2023: 1,524
ROCK HANDLING (TONNES) LOST TIME INJURIES

MRM Kagem MRM Kagem
7,970,418 17,264,050 3 0

2023: 7,965,771 2023: 13,884,699 20237 2023:0
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OVERVIEW

GEMFIELDS GROUP LIMITED

Gemfields ata glance

W ho we are.

Gemfelds is a world-leading responsible
miner and marketer of coloured gemstones.

Gemfelds Group Limited (“GemTelds”, the “Company”, “GGL”

or the “Group”) is the operator and 75% owner of both the Kagem
emerald mine (“Kagem”) in Zambia (believed to be the world’s
single largest producing emerald mine) and the Montepuez ruby
mine (“MRM?”) in Mozambique (one of the most signifcant
recently discovered ruby deposits in the world). In addition,
Gemfelds holds controlling interests in various other gemstone
mining and prospecting licences in Zambia, Mozambique, Ethiopia
and Madagascar.

Gemfelds’ outright ownership of Fabergé —an iconic and
prestigious brand of exceptional heritage — enables Gemfelds

to optimise positioning, perception and consumer awareness of
coloured gemstones, advancing the wider Group’s ‘mine and market
vision.

Gemfelds has developed a proprietary grading system and a
pioneering auction platform to provide a consistent supply of
coloured gemstones to downstream markets, a key component of
Gemfelds' business model, and has played an important role in the
growth of the global coloured gemstone sector.

Gemfelds has a primary listing on the Johannesburg Stock
Exchange in South Africa and is quoted on AIM in London.

OUR MISSION

GemTelds’ mission is to be the global leader in
African emeralds, rubies and sapphires, promoting
transparency, trust and responsible mining, while
creating a positive impact for our host communities
and countries.

OUR STRATEGIC OBJECTIVE

Gemfelds’ strategic objective is to
be the standard for African emeralds,
rubies and sapphires.

STRATEGIC PILLARS

— Responsible Mining

— Consistent Supply

— African Partner of Choice

— Mine and Market

D More details on Gemfields’ business, mission, strategy
and values can be found on pages 22 to 23
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RECENT ANNOUNCEMENT
PROPOSED RIGHTS ISSUE

On 11 April 2025, Gemfelds announced it will be seeking
shareholder approval to, amongst other things, issue 556,203,396
New Shares to raise approximately USD 30 million by way of a
Proposed Rights Issue.

T e Proposed Rights Issue will, subject to shareholder approval,
be undertaken to address a near-term working capital shortfall as
aresult of the cumulative impact of a number of challenges the
Company encountered in the second half of 2024 and the frst
quarter of 2025, all of which are considered by the Directors to
be transient in nature, coinciding with a period of signifcant
planned investment.

T e separate announcement will be available at
www.gemtfeldsgroup.com, following regulatory approval.

OPERATIONS MRM
Mining of rough rubies

D Read more on page 32

OVERVIEW 1

MOZAMBIQUE

— Type of operation
Shallow open-pit mining
and exploration

— Source of revenue
Auction and direct sales

— Customer pro le
Ruby cutters, mainly
found in Tailand

117.2m
(5%

REVENUE (usD)

D Read more on page 24

OWNERSHIP

OVERVIEW

KAGEM
Mining of rough emeralds

ZAMBIA

— Type of operation
Deep open-pit mining
and exploration

— Source of revenue
Auction and direct sales

— Customer pro le
Emerald cutters,
mainly found in India

78.7/m
5%

GEMFIELDS GROUP LIMITED

FABERGE
Luxury jewellery brand

WORLDWIDE

— Type of operation
Design and sale of jewellery
— Source of revenue
Online, concession
and wholesale
— Customer pro le
Individuals, globally
located, purchased as gifs
and heirlooms

13.4m
100%
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OVERVIEW

Map of Operations

OFFICES

GEMFIELDS GROUP LIMITED
Guernsey, Channel Islands, Registered Office

GEMFIELDS LIMITED
London, United Kingdom, Head Office

GEMFIELDS LIMITED
Bangkok, Thailand, Representative Office

GEMFIELDS INDIA PVT LIMITED
Jaipur, India, Office

GEMFIELDS SOUTH AFRICA (PTY) LIMITED
Johannesburg, South Africa, Office

GEMFIELDS MAURITIUS LIMITED
Port Louis, Mauritius, Office

MINES/ZEXPLORATION

UNITED STATES
OF AMERICA

20 LAS VEGAS

INVESTMENTS

@ SEDIBELO RESOURCES LIMITED
Guernsey, Channel Islands, Investment

SEDIBELO RESOURCES LIMITED
@ Bushveld Complex, South Africa,
Mine (platinum group metals)

FABERGE

® 6 ®© 66 0 & O

KAGEM MINING LIMITED
Kitwe, Zambia, Mine (emerald)

MONTEPUEZ RUBY MINING LIMITADA (MRM)
Montepuez, Mozambique, Mine (ruby)

MEGARUMA MINING LIMITADA (MML)
Montepuez, Mozambique, Development Asset (ruby)

EASTERN RUBY MINING LIMITADA (ERM)
Cabo Delgado, Mozambique, Development Asset (ruby)

CAMPOS DE JOIA LIMITADA (CDJ)
Cabo Delgado, Mozambique, Development Asset (ruby)

NAIROTO RESOURCES LIMITADA (NRL)
Mozambique, Development Asset (gold)

WEB GEMSTONE MINING PLC (WGM)
Yabelo, Ethiopia, Development Asset (emerald)

ORIENTAL MINING SARL
Madagascar, Development Asset (gemstones)

Q FABERGE (UK) LIMITED
London, United Kingdom, Head Office

@ FABERGE DUBAI
Dubai, United Arab Emirates, Retail Outlet

@ FABERGE LONDON
(OPENED IN NOVEMBER 2024)
London, United Kingdom, Retail Outlet

@ FABERGE INC
Las Vegas, USA, By Appointment

KEY

’ KEY ASSETS

@ cVERALD

@ rusY

GEMFIELDS GROUP LIMITED

@ colp
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Investment Case

GemfTelds is a unique investment proposition that ofers investors
exposure to a global leader in a niche feld. Committed to
transparency, Gemtelds is providing investors with the information
to make informed decisions in a previously opaque industry. T ere
are no other freely investable coloured gemstone companies
of our scale.

Unpam//e/ed World-Class
Scale Operation

Gemfelds is the operator and 75% owner of both Gemfelds' commitment to strong governance puts the
the Montepuez ruby mine in Mozambique and Kagem business in the best position to be the supplier of choice
emerald mine in Zambia that produce approximately for luxury brands that value corporate responsibility credentials.
50% of the global supply of rubies and approximately W actively welcome supply chain audits from luxury brands,
25% of the global supply of rough emeralds, respectively. in a previously opaque and unsophisticated market.

12
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Near-term
Value Generation

Gemfelds' considerable capital investment
across 2024 and 2025 so far prepares the Group for its
next stage of growth while addressing a key recent weakness.

T e completion of MRM’s USD70 million second processing
plant is only 3 months away (by end June 2025). By tripling
MRM’s processing capacity, the project is expected to bring

new revenues to the Group and improve the recent weakness

in MRM’s premium ruby production.

Asset Rationalisation
and Cost Reductions

Following lower than expected auction results in the
second half of 2024, Gemfelds has enacted a strategy
to simplify the business and remove costs.

Capital investment is paused or halted on a number of
development assets, and detailed cost cutting exercises are
ongoing across all businesses within the Gemfelds Group

to conserve cash and reposition the business for a
long-term improvementine ciency.

Um‘dppm’
Resources

Gemfelds’ vast-scale licence areas provides the Group
with considerable potential for further exploration.

MRM's has a vast 349km? licence area
(6x the size of Manhattan Island) with only approximately 0.8% of
the DUAT licence area (256km?) mined to date.

At Kagem, with a life-of-mine of 21 years, emerald production
is projected to continue into the 2040s without requiring any
additional resource upgrades.

Bl

Viable Alternative
Investment to
Diamonds

Lab-grown or synthetic emeralds and rubies have been
in existence since the late 1800s, with their prices vastly
disconnected from the long-term value in natural
coloured gemstones. Natural coloured gemstones are
commonly treated and provide an afordable alternative for
consumers, diminishing the need for a synthetic equivalent.

More details on Gemfields' Proposed Rights Issue announced
on 11 April 2025 can be found on page 7

13
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Chair’s Statement and Q&A

Addressing

STRATEGIC REPORT

GEMFIELDS GROUP LIMITED

challenges with
COHﬁdCHCC and

cla rz’z‘)/

Today, Gemfelds Group Limited has announced it will be seeking
shareholder approval to, amongst other things, issue 556,203,396
New Shares to raise approximately USD30 million by way of a
Rights Issue.

T e Proposed Rights Issue will, subject to regulatory and
shareholder approval, be undertaken to address a near-term working
capital shortfall as a result of the cumulative impact of a number of
challenges the Company encountered in the second half of 2024 and
the frst quarter of 2025, all of which are considered by the Directors
to be transient in nature, coinciding with a period of signifcant
planned investment.

As set out in an announcement dated 23 December 2024,

the Company is carrying out a widespread and ongoing cost

saving programme to reduce the cost base of the business. In
combination with the Proposed Rights Issug, these initiatives are
intended to secure the near-term future of GemTelds, ahead of the
commissioning of a second ruby processing plant at MRM (“PP2").
Once fully operational, PP2 is expected to triple the processing
capacity and signifcantly increase the mine’s ruby production,
leading to a material increase in product available for sale and,
therefore, the opportunity to generate additional revenue.

BRUCE CLEAVER
Non-Executive Chair
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T e Company also announced on 23 December 2024 that it was
assessing strategic options in respect of Fabergé, the iconic luxury-
brand owned by the GemTelds Group. Since the date of that
announcement, the Company has engaged with a number of parties
who have expressed an interest in the Fabergé business, and received
anumber of non-binding ofers. Due to the Company’s requirement
for external funding in the short-term, the Board does not believe
that the non-binding ofers are sufciently sound alternatives

within the time frame required to meet the Group’s funding needs.
To proceed with external funding in the required time frame, this
assessment of strategic options for Fabergé is paused and will only
recommence following the completion of the Proposed Rights Issue.

As aresult, the Board is of the view that the Proposed Rights Issue is
in the best interests of the Company and its shareholders as a whole
at this time in order to meet the funding needs of the Group.

Q WHAT WERE THE MOST NOTABLE
DEVELOPMENTS FOR GEMFIELDS IN 20247

A 2024 proved to be a challenging year for Gemfelds. Te
Company had taken the decision to undertake signifcant
capital expenditure, commencing in mid-2023, at both of
its key mining assets and has subsequently faced higher costs
and reduced revenues, necessitating extensive cost cutting
measures at the year end.

Production fell below expectations, particularly for the
highest grade and price-robust gemstones, while costs rose

as mining infation impacted the price of our key input, fuel.
Political uncertainty introduced volatility at an operational
level and has carried into 2025, with the Zambia government’s
reintroduction of a 15% export duty on precious gemstones in
January 2025 which was subsequently reversed a month later,
and civil unrest until mid-January 2025, that followed

a contested presidential election in Mozambique.

Despite this backdrop, operational improvements were
evident, with Kagem receiving awards for 7.5 million LT -free
hours and MRM starting work in earnest towards Initiative
for Responsible Mining Assurance (“IRMA”) verifcation.

T e year closed with tighter cost cutting measures in place

in order to facilitate the completion of “PP2”, the second
processing plant at Montepuez Ruby Mining, which is
considered business-critical and transformative for the
longer-term performance of the Group.

STRATEGIC REPORT

GEMFIELDS GROUP LIMITED

66

Demand for rubies is strong, with
95% of the ofered lots sold during
December’s mixed quality auction.

BRUCE CLEAVER
Non-Executive Chair

WHAT IS THE OUTLOOK FOR THE
COLOURED GEMSTONE INDUSTRY?

T e coloured gemstone industry remains buoyant, with
record-level pricing remaining evident on the highest quality
rubies and emeralds. However, emerald market dynamics
have been disturbed, with an oversupply of Zambian
emeralds at discounted prices during the second half of 2024.
Consequently, bidding was weaker at both our September
2024 commercial-quality and November higher-quality
auctions, with 61% and 70% of the available lots sold

and the Company withholding those that didn't achieve

our minimum reserve prices in order to maintain pricing
discipline and a stable downstream market. T e Company
announced a temporary suspension of mining at Kagem

at the end of the year, expecting to concentrate solely on
processing stockpiles for emerald production for a period of
around six months.

Demand for rubies is strong, with 95% of the ofered lots sold
during December’s mixed quality auction, however supply

in the premium category is below long-term averages. T is
production variability is inherent in a natural product forged
in very specifc geological conditions and the Company

has seen such periods of production occur previously. Key
production areas remained water-bogged afer a heavier-
and-longer-than-usual 2023-24 rainy season, and the team is
constrained by the processing rate of our existing processing
plant, particularly for low-grade recovery. T is will only be
remedied by the end of June 2025 when our new processing
plant, expected to triple our throughput capacity, is due to
come online.

T e Group has taken the decision to halt non-essential

spend and suspend planned capital expenditure at ruby
development assets in northern Mozambique. Consequently,
our focus shifs to the completion of PP2 and, all being well, a
welcome boost in quantities of all grades of ruby production,
leading to new revenues by the end of 2025.

WHAT HAS DRIVEN GEMFIELDS’
SHARE PRICE IN 20247

Gemfelds’ share price depleted in 2024 as a direct
consequence of political and civil instability in Mozambique
and H2's weaker than anticipated auction results.

15
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CHAIR’S STATEMENT AND Q&A CONTINUED

66

GemTelds will strive to be in a stronger
position by the end of 2025 than when it
frst encountered challenges in 2024,

BRUCE CLEAVER
Non-Executive Chair

Mozambique’s contested presidential election, which took
place in October 2024, gave rise to civil unrest across the
country with Gemfelds’ share price signifcantly falling as the
risk of operating in the country increased. Groups associated
with the illegal mining and trading of rubies took advantage
of this in the northernmost province of Cabo Delgado,
attacking civil buildings and organising incursions to the
MRM concession area. MRM’s operations were halted on 24
December 2024 as a consequence of an attempted invasion of
MRM Village, but remarkably operations were able to resume
within 96 hours.

Despite the civil unrest and logistical issues, construction
of our new expansionary processing plant at MRM (“PP2”,
which takes us from 200tph to 600tph of ore processing
throughput in total) is still on track for completion by the
end of June 2025.

T e new Mozambican president was inaugurated on
15 January 2025 and seems driven to improve the country’s
situation and future, and the unrest appears to have eased of.

Management is confdent that activity taken now - such as the
introduction of PP2 - works towards smoothing out volatility
of production, and the preparedness and experience of our
operational teams is unquestionably a strength. Consequently,
we remain excited by the growth potential from the second
half of 2025 and beyond, and maintain our ambition to scale
as market leaders.

WHAT IS YOUR VISION FOR GEMFIELDS
AND WHAT ARE THE NEXT STEPS TO
TAKE TOWARDS ACHIEVING THAT?

T ere are many similarities between Gemfelds today and De
Beers of thirty years ago. | see considerable growth potential,
a knowledgeable and agile management team and world-class
assets. As such, in my role as Chair, I hope to impart some of
the lessons learned in scaling De Beers and marry this with
the realities of operating in today’s marketplace.

At the close of 2024, we found ourselves taking some difcult
decisions to protect cashfow and streamline the portfolio

to better refect our core competencies, as well as explore
external funding options. T e Group announced a strategic
update, which set out the measures being taken to cut costs.

T ese include the suspension of mining at Kagem; halting

all non-essential spend and suspending planned capital
expenditure at ruby development assets in northern
Mozambique; halting operations at Nairoto; and targeted
rationalisation of operations and businesses across the Group.

As well as announcing an intention to assess strategic options
in respect of Fabergé, management has since taken steps
towards fnding a buyer for the luxury jewellery house and
will pursue this further in 2025, following the completion of
the Proposed Rights Issue. It is a difFcult decision to pursue a
Rights Issue, but the Board deems it as in the best interests of
the Company and its shareholders as a whole at this time in
order to meet the short-term funding needs of the Group.

Management considers the constraints experienced through
H2 2024 and into H1 2025 to be transient, and will adjust
our auctions schedule in 2025 to best ft the Group’s working
capital requirements. e anticipate a return to more

normal market conditions for emerald, and increased ruby
production with the introduction of PP2 in the second half
of the year.

WHAT INSIGHTS HAVE YOU GAINED
SINCE JOINING THE COMPANY?

Since July 2024, | have been fortunate to visit Gemfelds’

key assets and attend gemstone auctions. T is has enabled
me to gain a frst-hand experience of how the Group
operates, which I believe is essential in order to inform Board
discussions and steer tangible beneft for all shareholders.

T e challenges that the Group have encountered
simultaneously has required considerable change and
adaptability across the Company. Pursuing a Rights Issue is
also a difcult decision that the Board has not taken lightly,
but is necessary to secure the Group’s near-term future ahead
of the growth we expect from the second half of 2025.

I have been reminded that difcult times can bring together
a Company and with a connected management team and
efective Board, GemTelds will strive to be in a stronger
position by the end of 2025 than when it frst encountered
challenges in 2024.

GEMFIELDS GROUP LIMITED
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CEQOf’ Statement

Taking a

STRATEGIC REPORT

GEMFIELDS GROUP LIMITED

ﬂj/mzmz'c dpprOdcb

to transient
challenges

2024 witnessed our 50th Zambian emerald auction, the 10-year
anniversary of our frst ever Mozambican ruby auction and a new
chapter of capital projects in Gemfelds’ growth trajectory asa
world-leading responsible miner of coloured gemstones.

Afer 15 years as a member of Gemfelds' Board and nearly 5 years as
Chair, Martin Tolcher was succeeded by Bruce Cleaver, who began
his appointment as Chair and Independent Non-Executive Director
on 1 July 2024 and brings considerable experience of mining and
marketing gemstones from his former role as Chief Executive OFcer
and Co-Chair of De Beers Group, the world’s leading diamond
company. Further changes to the board included the appointment of
Simon Scott as Independent Non-Executive Director, and who also
joined the Audit Committee and the Nomination Committee and
chairs the Risk Council afer a career in mining and fnance, including
as Chief Financial Ofcer of Lonmin plc, the LSE listed platinum
miner. Simon is a non-executive director of First Quantum Minerals
Ltd and Sylvania Platinum Ltd. Furthermore, Kieran Daly joined

the Gemfelds Board as Non-Executive Director. Kieran is Managing
Director of Assore International Holdings (which holds a 29.14%
interest in Gemfelds Group Limited) and holds board-level roles in
other mining companies including Atlantic Lithium Ltd. T e changes
at Board level are indicative of the Group’s ambition of being the
global leader in African emeralds, rubies and sapphires.

SEAN GILBERTSON
Chief Executive OFcer
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Only 18 years ago, coloured gemstone supply came almost
exclusively from informal and small-scale mine sites that were ofen
unsafe, sometimes linked to criminal activity and carried many
reputational risks for large jewellery brands. Gemfelds has led the
way in formalising the sector and growing demand for coloured
gemstones and, afer the difculties imposed by the pandemic

in 2020 and 2021, experienced several successive years of strong
revenue growth and record prices at auction. In 2023, the Group
committed to signifcant capital expenditure at both of its key
mining assets to carry this sales momentum into future growth.

Market conditions through 2024 were more challenging than we
could have anticipated. Revenues at both emerald and ruby auctions
were materially lower than the Group experienced in recent years
due to three principal factors:

a) disturbed emerald market dynamics arising from the
oversupply of Zambian emeralds at discounted prices by a
competing Zambian emerald producer during the second half
of 2024, compounded by conTicting auction dates and so
giving rise to a poor Zambian emerald market outlook for the
frst half of 2025;

b) lower-than-expected production of premium rubies at
MRM: and

c) aweaker luxury and gemstone market generally, given economic
difFculties in China and widespread geopolitical turbulence.

Furthermore, the Group faced signifcant operational challenges

in relation to civil unrest and associated supply chain interruptions
in Mozambique as a result of the contested general election

in October 2024. Our increased risk profle was refected in a
signifcant reduction in our share price. In line with the Company’s
commitment to the safety and security of its personnel, mining
operations at MRM were temporarily paused towards the end of the
year following an attempt to invade MRM’s residential area.

Gemfelds fagging share price has been a source of frustration for
management through the year, compounded by the signifcant
challenges we encountered as the year progressed.

Risk and volatility are characteristic of our sphere of activity but
we continue to strive to mitigate these, bolstering governance and
transparency, as well as returning value to shareholders when we
are able to. Management remains frmly of the opinion that there
is considerable scope for exciting growth in our business from late
2025 and beyond, recognising that our gemstone production isn't
presently where we'd like it to be.

Management views the present challenges as transient. While our
planning of Gemfelds’ growth programme did not envisage the
requirement of additional funds from shareholders, the scope and
scale of the difFculties we have encountered contemporaneously has
unfortunately necessitated a change in approach.

In order to navigate this turbulent period and complete the
construction of the second processing plant at MRM, a project

we consider to be pivotal to the Group’s future, management
undertook an extensive programme of cost cutting across the
Group, as announced in a strategic update towards the end of 2024,
including the suspension of mining at Kagem in light of the poor
emerald market. We also confrmed we would consider options
outside of the Group for our wholly owned luxury jeweller Fabergé
as a means of addressing a forecast near-term working capital
shortfall. T is work did not yield the certainty of funds necessary
within the desired time period and therefore, as announced today,
11 April 2025, subject to regulatory and shareholder approvals, the
Board has recommended a Proposed Rights Issue to address the
short-term funding requirements of the Group.

I remain of the opinion that Gemfelds’ mining operations are
world-class assets and that the Group’s strategic goals remain wholly
relevant. Once fully operational, MRM’s second processing plant is
expected to triple the processing rate and therefore add considerably
to the mine’s ruby production and revenues. T e coloured gemstone
market is expected to recover and continue its medium to long-
term upward trajectory. I am confdent that there is an exciting
growth phase for Gemfelds on the other side of this near-term
funding shortfall, and | am thankful to our shareholders and our
experienced operational teams for leaning into the challenges we are
facing together.

19
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Zambia
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Business Model

RUBIES

Mozambique

GEMFIELDS GROUP LIMITED

SAPPHIRES

Madagascar

1
Exploration

ASSESSING SITES

| |
| |
KAGEM MRM & ERM
| ) |
Mining
| |
|
KAGEM

MRM

Tereis no industry standard
for grading coloured gemstones

I
Grading
PROPRIETY GRADING SYSTEM

N
Auction

MARKET LEADING AUCTION PROCESS
| |

F— — = = — — = — — = — —
| Gemfelds does not cut |
or polish rough gemstones

|

INDIA
and other locations

|

I i

THAILAND
and other locations

NONE CURRENTLY

Fabergé does not buy rough
gemstones directly from Gemfelds

B Gemfelds asset in bold
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CORE VALUES

TRANSPARENCY

In an industry famed for ‘grey areas’ and
complexity, Gemfelds strives to shine a light and
transform the sector for the better.

Transparency for Gemfelds means providing
complete visibility across our business and
processes. VWe do not accept corruption or
distortion. We work with industry partners to
standardise strong, transparent practices and
hold the industry accountable, so consumers can
make informed decisions when it comes to their
gemstone purchase.

LEGITIMACY

We aim to go over and above accepted
practices, operating in a way that not only
meets international and national laws,
but also challenges the sector.

We have set new benchmarks for corporate
responsibility, responsible mining and creating
a positive impact for stakeholders, including
local communities and our international team.
We have zero tolerance for corruption and
bribery, and uphold policies and processes

to guide internal decision making.

INTEGRITY

We are committed to embedding tangible
operational actions, at our mines and beyond,
as well as supporting the sales and marketing of
our products.

Our internal policies help guide our moral
principles and aid honest decision making. Our
proprietary grading system provides our partners
with trusted evaluation and declaration of
treatment. Our community projects give back to
our neighbours.
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Strategy in Action

Responsible
Mining

Luxury brands and end customers
purchasing luxury goods increasingly

demand that high standards are met in the
supply of the products they buy.

STRATEGY IN ACTION:

— Responsible mining for Gemfelds means implementing
industry-leading policies and practices across operations,
transparency in our auction sales process, an active role in
working groups to modernise the sector, projects to improve
health, education and livelihoods for the communities around
our mines and conservation eforts to protect Africa’s great
wildlife and biodiversity.

— Asallisted company on the Johannesburg Stock Exchange in
South Africa and quoted on AIM in the UK, Gemfelds has
aresponsibility to its shareholders, listing venues, regulators,

auditors and advisors to follow strong standards of governance.

Gemfelds sees membership with industry bodies such as the
Initiative for Responsible Mining Assurance (“IRMA”) as
important milestones and is increasingly being audited or
reviewed by luxury brands that use Gemfelds gemstones in
their products.

Consistent
Supply

Delivering consistent and reliable supply

creates a powerful fywheel efect, generating
more demand for coloured gemstones, leading
to increased competition when sold at auction.

STRATEGY IN ACTION:

— Gemfelds operates two world-class mines at scale, Kagem and
MRM, that can produce a range of sizes, colours and qualities
of emeralds and rubies respectively. By combining the level of
production with our unique and proprietary grading system,
customers can be confdent that they have access to similarly
graded rough coloured gemstones consistently over time.

— 2024 saw poor production of premium rubies at MRM with
40,006 carats of premium rubies recovered, against a three-year
average (2021-2023) of 74,931 carats produced. T e relative
lack of premium production will be signifcantly addressed by
the completion of PP2, which will triple the ruby processing
capacity from 200 tonnes per hour to 600 tonnes per hour.

GEMFIELDS GROUP LIMITED
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African Partner
of Choice

Gemfelds partners with governments and
local parties to unlock the true economic
value of their natural resources, beneftting
society and local communities.

STRATEGY IN ACTION:

— Gemfelds believes it is vital to have a strong relationship with
local governments and the communities in which it operates.
Countries of origin receive full tax payments based on the
transparently reported revenues at full gemstone value, with
both Kagem and MRM 25% owned by the local government or
local partners.

Gemfelds developed the ‘G-Factor for Natural Resources,
ameasure promoting greater transparency regarding the
level of natural resource wealth shared with the governments
of host countries. Since operations began to 31 Dec 2024,
24% and 19% of revenue at MRM and Kagem was paid to
the governments of Mozambique and Zambia respectively
in mineral royalties, corporation tax, dividends and export
taxes/levies.

5%

OF KAGEM AND MRM OWNED BY LOCAL
GOVERNMENT OR LOCAL PARTNERS

STRATEGIC REPORT
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Mine and
Market

Allows GemTelds to have a fnger-to-the-
pulse of the luxury goods market and
turbocharge marketing eforts for coloured
gemstones.

STRATEGY IN ACTION:

— Fabergé enables Gemfelds to optimise positioning, perception
and consumer awareness of coloured gemstones, and infuencing
the overall demand for the rough gemstones and the value of
the production mined by the Group.

T e coloured gemstone market is not vertically integrated
because of the wide range of diferent skills required at each
stage as an emerald, ruby or sapphire travels from the ground
to end customers in the form of luxury jewellery or products.
By not participating in cutting or polishing, Gemfelds limits it
mining capital cycle while maintaining the marketing benefts
of such a connection.

Details on Gemfields’ assessment of strategic options for
Fabergé can be found on pages 19 and 44.

ITED
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Finance Review
Navigating
a challenging

market amid
heavy Investment

T e Group’s primary fnancial key performance
indicators (“KPIs”) are revenue, EBITDA, free cash
fow before working capital movements and net
cash. T ese KPIs for the year ended 31 December
2024 can be seen in the following table against the
previous year.

REVENUE

USD 212.9m

2023: USD 262.0m

DAVID LOVETT
Chief Financial Ofcer
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IN THOUSANDS OF USD 2024 2023
Revenue 212,852 262,019
EBITDA! 40,843 83,081
Loss afer tax (100,796) (2,829)
Net cash generated from operating

activities 12,029 35,232
Free cash fow? before working

capital movements (57,757) (29,124)
Net (debt)/cash? (80,431) 11,147

1 Earnings before interest, taxation, depreciation and amortisation, adjusted to exclude
one-of impairments made to the Group’s non-current assets and inventory, fair value
gains or losses on the Group’s non-core equity investments, share-based payments,
other impairments and provisions.

2 Free cash fow before working capital movements is calculated as cash fow from
operations less taxation paid, sustaining and expansionary capital expenditure and
foreign exchange gains and losses. A full breakdown can be seen in Note 3: Segmental
Reporting to the Consolidated Financial Statements.

3 Net (debt)/cash is calculated as cash and cash equivalents less total borrowings.

OVERVIEW

In 2024, the Group achieved total revenue of USD 212.9 million,
primarily driven by the seven rough emerald and ruby auctions held
throughout the year, with auction viewings hosted in Bangkok and
Jaipur. T is represents a 19% decrease from the previous year.

Premium ruby production at MRM has lagged behind expectations.
Once fully operational, PP2 is expected to triple MRM's processing
capacity and signifcantly increase ruby production. It should be
noted, however, that premium ruby production is unlikely to see

a three-fold increase. Whilst emerald production has improved,
Kagem faced signifcant supply-side pressures due to the increased
volume of emeralds sold by a competitor.

Revenues continue to be challenged by persistent tensions, trade
uncertainties, and tighter fnancial conditions, while China grapples
with sof market conditions and low demand. To address these
challenges, the Group is implementing an ongoing cost-saving
programme to reduce its cost base across the business.

Te ‘up and down’ nature of gemstone mining, as shown by Kagem
and MRM?s history of published production data, ofers some
reassurance that medium to long term prospects remain robust.
Despite sofer market conditions, the auctions have shown that
both demand and the willingness to pay premium prices for fne-
quality gemstones remain strong, with MRM achieving an average
selling price of above USD 300 per carat at both the June 2024 and
December 2024 auctions.
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FINANCE REVIEW CONTINUED

REVENUE
IN THOUSANDS OF USD 2024 2023
Kagem 78,704 89,925
MRM 117,191 151,379
Fabergé 13,421 15,653
Other 3,536 5,062
Total 212,852 262,019

COSTS

Total costs for the year ended 31 December 2024 were higher

than the prior year as geopolitical tensions and infation continued
to exert a signifcant impact on the world economy. T e primary
mining related cost, fuel, saw an increase of more than 20%, largely
due to increased mining activity, evidenced by a 24% increase in
Kagem?’s total rock handling.

Auction revenue accounts for 92% of total Group revenue.

Kagem’s commercial-quality rough emerald auctions in March

and September 2024 generated USD 17.0 million and USD 10.8
million, respectively. T ese were followed by higher-quality rough
emerald auctions in May and November 2024, generating a further
USD 34.9 million and USD 16.0 million respectively. Kagem’s total
auction revenue was USD 78.7 million for 2024. T is was a 12%
decrease from the prior year, driven by lower average sales prices

per carat achieved, combined with a reduction in carats sold, in the
second half of the year.

MRM’s mixed-quality rough ruby auctions held in June and
December 2024 generated USD 68.7 million and USD 46.2
million, respectively. MRM also held a small commercial-quality
ruby auction in September 2024 that generated USD 2.3 million.
In total, the revenue generated from ruby auctions was USD 117.2
million. T is was 23% lower than the prior year, driven by a lower
quantity of carats sold.

Gemfelds auction processes were fully monitored by the Ministry
of Mines and Minerals Development of Zambia and the Zambia
Revenue Authority for the emerald auctions, and by the Ministry of
Mineral Resources and Energy and the Mozambique Tax Authority
for the ruby auctions, as in previous years.

Fabergé generated revenues of USD 13.4 million in 2024, 15%
below the USD 15.7 million achieved in the prior year, due to a
sofer luxury market, the closure of the boutique in Harrods and the
one-of sale of legacy jewellery in 2023.

Other revenue represents the direct sales of low-quality emeralds
and beryl in India and the sale of historically purchased cut and
polished gemstone inventory in the UK and South Africa.
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IN THOUSANDS OF USD 2024 2023
Mining and production costs (106,387) (98,490)
Mineral royalties and (16,620) (20,703)
production taxes

Change in inventory and (4,880) (13,346)
cost of goods sold

Mining and production costs 13,545 8,140
capitalised to intangible assets

Selling, general and (58,128) (55,044)
administrative costs

Total (172,470)  (179,443)

Mining and production costs (excluding mineral royalties,
production taxes, depreciation and amortisation and inventory
write-downs) for the Group increased to USD 106.4 million (2023:
USD 98.5 million) mainly due to an increase in fuel costs because
of increased total rock handling at Kagem, along with higher labour,
contractor, and exploration costs at development assets. Mineral
royalties and production taxes, which are calculated as 6% and 10%
of emerald and ruby auction revenues, respectively, were USD 4.9
million for Kagem (2023: USD 5.6 million) and USD 11.7 million
for MRM (2023: USD 15.1 million). T e change in inventory and
cost of goods sold for the year was an expense of USD 4.9 million
compared to an expense of USD 13.3 million for the prior year,
representing mining and production costs that are capitalised to
inventory ofset by cost of goods sold.

Mining and production costs capitalised to intangible assets in
relation to the Group’s development projects were USD 13.5
million for the year, as opposed to USD 8.1 million capitalised in
2023, due to an increase in activities. However, we will see this fall
in 2025 due to the suspension of operations at some projects.

Selling, general and administrative expenses (“SG&A”), excluding
share-based payments, depreciation and amortisation, impairments
and other asset write-downs, increased by USD 3.1 million during
the year reaching USD 58.1 million (2023: USD 55.0 million),
mainly comprising marketing and advertising expenditure, legal
costs, professional fees, and travel costs. T e increase is mainly
attributable to the new management fee paid to Mwiriti, the
Group’s partner in Mozambique, and the reversal of a provision in
the prior year that reduces the comparative value.

GEMFIELDS GROUP LIMITED
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Looking forward, and as announced by the Group on 23 December
2024, Gemfelds has enacted Group-wide actions to cut costs and
streamline the business. T ese actions include:

— Suspending, for a period expected to be up to 6 months,
all mining at Kagem. Instead, Kagem will focus on processing
ore from the signifcant ore stockpile;

— halting all non-essential spend and suspending planned
capital expenditure at its ruby development assets in northern
Mozambique, namely Megaruma Mining Limitada and
Campos De Joia Limitada. Eastern Ruby Mining will continue
core developmental work;

— halting operations at Nairoto Resources Limitada, the gold
project situated north of MRM; and

— targeted rationalisation of operations and businesses across
the Group.

EBITDAZEBITDA MARGIN

EBITDA for the Group decreased by 51% to USD 40.8 million
(2023: USD 83.1 million), primarily due to the elevated costs and
reduced revenues. T is resulted in an EBITDA margin drop from
32% to 19%. Kagem and MRM have EBITDA margins of 23% and
21% respectively with Fabergé at -18%.

DEPRECIATION AND AMORTISATION

Depreciation and amortisation remained relatively fat in 2024,
totaling USD 36.7 million (2023: USD 36.9 million). It is
anticipated that the depreciation charge will rise once the second
processing plant at MRM becomes operational in the second half
of 2025.

IMPAIRMENT REVIEW

Non-current asset impairment charges include a USD 47.4 million
impairment of evaluated mining properties at Kagem, a USD 1.9
million impairment of property, plant and equipment at MML and
Nairoto and a USD 42.0 million impairment of unevaluated mining
properties at MML and Nairoto, resulting in total non-current asset
impairment charges of USD 91.3 million. A turbulent emerald
market in the second half of 2024, driven by a slowdown in the
wider luxury goods market and an oversupply of Zambian emeralds,
led to weaker-than-expected performance in the September
commercial-quality and November higher-quality auctions, which,
combined with the decision to suspend mining operations at
Kagem from 1 January 2025 for up to six months, resulted in the
impairment of Kagem. T e impairment of development assets

at MML and Nairoto is due to the cessation of spending in the

near future. Full details can be found in Note 10: Property, plant and
equipment and Note 11: futangible assers to the Consolidated Financial
Statements.
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Cost of sales includes impairments of consumable inventory
totaling USD 0.6 million at Kagem and USD 1.9 million at MRM.
Additionally, recorded within selling, general and administrative
expenses during the year are a USD 2.0 million impairment of the
investment in Gemdustry, write of of receivables in Fabergé and
Gemdustry of USD 2.3 million and USD 0.4 million respectively,
write down of other assets at MRM and Fabergé of USD 1.1
million and USD 0.4 million respectively and a net write of of
amounts owed to Mwiriti of USD 2.0 million.

FAIR VALUE GAINS AND LOSSES

Fair value gains and losses arise on the Group’s unlisted equity
investment relating to its stake of 6.54% in Sedibelo Resources
Limited (previously Sedibelo Platinum Mines Limited) (“Sedibelo”
or “SPM”), a producer of platinum group metals (“PGMs”) with
interests in the Bushveld Complex in South Africa.

For the year ended 31 December 2024, due to absence of positive
developments at Sedibelo’s operations and ongoing volatility in
PGM prices, the Directors deemed it appropriate to reduce the
fair value of Sedibelo to nil. Despite the subsequent publicly
announced capital raise, there was no evidence of signifcant
improvements in the underlying assets. As a result, an unrealised
fair value loss of USD 4.0 million was recognised (2023: USD
28.0 million). Full details can be found in Note 12: Un/isted equity
investments 10 the Consolidated Financial Statements.

(LOSS)/PROFIT FROM OPERATIONS

Loss from operations for 2024 was USD 98.0 million (2023: USD
17.4 million proft). (Loss)/proft from operations at Kagem and
MRM were a loss USD 47.4 million (2023: USD 5.1 million loss)
and a proft of USD 6.7 million (2023: USD 61.7 million proft)
respectively, with Fabergé showing a loss of USD 5.7 million (2023:
USD 3.8 million loss).

FINANCE INCOME AND COSTS

Net fnance costs for the year were USD 5.7 million, compared to
USD 0.8 million in 2023. Finance costs mainly comprised USD

5.2 million interest on bank loans and borrowings at Kagem and
MRM (2023: USD 2.2 million) and other fnance costs, including
bank charges and interest from lease liabilities, of USD 1.4 million
(2023: USD 0.8 million). T e fnance costs are ofset by interest
earned on positive cash balances and interest income from a related-
party loan provided by MRM, totaling USD 0.9 million.
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FINANCE REVIEW CONTINUED

TAXATION

IN THOUSANDS OF USD, UNLESS OTHERWISE

STATED 2024 2023

(Loss)/proft before taxation (103,621) 16,569
Income tax credit/(charge) 2,825 (19,398)
Efective tax rate % 2.7% 117.1%
Cash tax paid 18,535 57,252

T e Group calculated the income tax expense for the year using
the tax rate that would be applicable to the expected total annual
earnings.

Te tax credit of USD 2.8 million (2023: charge of USD 19.4
million) represents an efective tax rate of 2.7% (2023: 117.1%).
T e Group’s efective tax rate is lower than the UK statutory
rate because of the impact of (a) the diferent tax rates applied in
overseas jurisdictions, (b) non-deductible expenses, and (c) tax
losses not recognised as deferred tax assets.

Tax paid during 2024 is primarily driven by MRM and Kagem

at USD 16.7 million and USD 1.9 million, respectively, partially
ofset by a small refund at Corporate. T e decrease in cash tax paid
from USD 57.3 million to USD 18.5 million was driven by the
higher payments in the prior year due to advance tax payments
made on the back of the strong 2022 results of MRM, as well as the
settlement of the fnal 2022 tax liabilities of Kagem and MRM.

(LOSS)/PROFIT AFTER TAXATION

T e Group made a loss afer tax of USD 100.8 million in 2024, an
increase of USD 98.0 million compared to the prior year loss of
USD 2.8 million, primarily due to a USD 47.4 impairment made
to the mining asset in Kagem and a USD 42.0 million impairment
made to the Group’s exploration and evaluation activities in
Mozambique, MML and Nairoto, as well as a drop in sales.

EARNINGS PER SHARE

Basic loss per share for the year was 7.0 USD cents, compared to
a loss per share of 0.8 USD cents for 2023, refecting a larger loss
made for the year. T e weighted average number of shares in issue
was 1,167,028,719 (2023: 1,206,076,930).

Headline earnings per share is similar to earnings per share except
that attributable proft specifcally excludes certain items, as set
out in Circular 1/2023 “Headline Earnings” issued by the South
African Institute of Chartered Accountants. In 2024, headline loss
per share was 2.1 USD cents (2023: 0.9 USD cents).

Adjusted earnings per share (AEPS) is defned as headline earnings
per share adjusted for the unrealised fair value losses from Sedibelo.
In 2024, adjusted loss per share was 1.8 USD cents (2023: 1.5 USD
cents earnings per share).

CASH FLOWS

In 2024, the Group generated cash of USD 30.6 million from
operating activities, paid USD 18.5 million in taxes, spent USD
84.8 million on investing activities and generated USD 42.2 million
through fnancing activities, driven by the USD 60.8 million net
utilisation of borrowings ofset by USD 10.0 million of dividends
paid to the shareholders of GGL. Free cash fow before working
capital movements was a negative USD 57.8 million in the year
(2023: negative USD 29.1 million), and cash and cash equivalents
sat at USD 20.8 million at 31 December 2024 (31 December 2023:
USD 51.6 million). As at 31 December 2024, net debt amounted
to USD 80.4 million (31 December 2023: net cash of USD 11.1
million), excluding auction receivables of USD 33.9 million (31
December 2023: USD 38.5 million).

IN THOUSANDS OF USD 2024 2023
EBITDA 40,843 83,081
Change in inventory and COGS! 4,880 13,346
Costs capitalised to intangible assets* (13,545) (8,140)
Capital expenditure? (71,400) (60,159)
Tax paid (excluding royalties) (18,535) (57,252)
Free cash fow before working capital

movements (57,757) (29,124)
Working capital movements! (18,603) (6,775)
Free cash fow (76,360) (35,899)

1 Change in inventory and cost of goods sold (“COGS”) and costs capitalised to
intangible assets are added back to EBIT DA to calculate free cash fow before working
capital movements, and subsequently included within working capital movements in
the calculation of free cash fow.

2 Excluding costs capitalised to intangibles assets which are shown separately.

Capital expenditure for the year increased to USD 84.9 million,
including the USD 13.5 million costs capitalised to intangible
assets for development assets. T is amount mainly comprised
contractual payments of approximately USD 34.4 million, based
on the original amount in ZAR, for the construction of the second
processing plant at MRM (“PP2”). MRM spent an additional
USD 24.6 million on new equipment, security upgrades, service
trucks, and camp accommodation. Kagem’s USD 8.2 million was
predominantly spent on the wash plant enhancement, plant and
machinery, staf accommodation and mining surface rights. At the
development assets, the spend comprised machinery, camp and
security equipment procurement at Nairoto, MML, ERM and CDJ.

GEMFIELDS GROUP LIMITED
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Capital expenditure for 2025 will remain elevated as the Group
progresses with the second processing plant at MRM, however
capital expenditure at the development assets will decrease
signifcantly. T e addition of the second plant at MRM will triple
the processing capacity from the existing 200 tonnes per hour
(“tph™) to 600 tph, allowing MRM to process its sizeable stockpile,
bring to market additional size and colour variations of rubies, and
assess and expand into additional mining areas. T e contract with
Consulmet (Africa) Limited was agreed in South African Rands,
equivalent to approximately USD 70 million. T e initial 20% of
this cost was paid in 2023, with a further 50% paid in 2024. An
additional 10% has been paid in January 2025, and 5% in February
2025. T e remaining 15% of the cost is expected to be paid upon
the achievement of specifc milestones, by Q3 2025.

Total cash utilised in investing activities was USD 84.8 million
(2023: USD 74.5 million), split mainly between USD 84.9 million
spent on capital goods as explained above (2023: USD 68.3
million) and USD 1.4 million of cash advances made to Mwiriti,
the Group’s partner in Mozambique, which will be oFset by
management fees payable to Mwiriti on future auctions from MRM
(2023: USD 8.1 million). A dividend was declared by MRM during
the year, of which USD 8.1 million was payable to Mwiriti. T is
dividend was settled against the receivable outstanding with Mwiriti
in respect of prior cash advances and therefore no cash outfow
arose upon its settlement. T e total cash utilised is ofset by USD
1.2 million (2023: USD 0.5 million) which has been generated
from the disposal of property, plant and equipment, and interest
received of USD 0.6 million (2023: USD 1.8 million).

T e Group’s fnancing activities saw an infow of USD 42.2 million
(2023: outfow of USD 25.6 million), mainly driven by the USD
60.8 million net utilisation of borrowings, ofset by USD 10.0
million of dividends paid to shareholders of GGL and USD 6.6
million of interest paid.

In 2023, Kagem entered into a revolving USD 15.0 million
overdraf facility with ABSA Zambia. As at 31 December 2024 the
outstanding balance was USD 13.3 million (31 December 2023:
7.3 million). T e facility was increased in January 2025 to USD
20.0 million.

In February 2023, Kagem entered into a USD 15.0 million
overdraf facility with FNB Zambia Ltd, which was increased
by USD 6.0 million in May 2024. As at 31 December 2024, the
outstanding balance under this facility was USD 5.5 million (31
December 2023: 12.8 million).

As at 31 December 2024, MRM had a USD 22.7 million (31
December 2023: USD 9.0 million) outstanding balance on its
overdraf facilities with BCl. MRM was granted a temporary limit
increase on its existing USD 20.0 million overdraf facility in 2024
due to extended internal processing times by BCl and a USD
shortage in the country, which delayed utilisation of the secured
PP2 term loan. Furthermore, as at 31 December 2024, MRM
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had USD a 14.8 million (31 December 2023: USD 11.3 million)
outstanding balance on its ABSA overdraf facility. In 2024, two
term loans from BCI and ABSA were also secured to fnance PP2.
T e outstanding balances are USD 20.0 million and USD 25.0
million respectively, with the frst repayments due in January 2027.

FINANCIAL POSITION

T e Group's balance sheet is summarised below:

ASSETS
IN THOUSANDS OF USD 2024 2023
Property, plant and equipment 338,697 356,589
Intangible assets 40,322 65,967
Unlisted equity investment - 4,000
Deferred tax assets 46 6,064
Other non-current assets 12,682 23,653
Total non-current assets 391,747 456,273
Inventory 114,028 109,657
Cash and cash equivalents 20,844 51,621
Trade and other receivables 76,716 78,967
Current tax receivable 7,899 1,373
Total current assets 219,487 241,618
Total assets 611,234 697,891

As at 31 December 2024, the Group’s non-current assets mainly
comprise property, plant and equipment (“PPE”) of USD 338.7
million (31 December 2023: USD 356.6 million), intangible assets
of USD 40.3 million (31 December 2023: USD 66.0 million),
deferred tax assets of USD 0.05 million (31 December 2023: USD
6.1 million) and other non-current assets of USD 12.7 million (31
December 2023: USD 23.7 million). Other non-current assets
primarily consist of long-term VAT receivables of USD 12.2 million
(31 December 2023: USD 18.1 million) and deposits paid.

PPE predominantly relates to mining assets (evaluated mining
properties) of USD 201.3 million (31 December 2023: USD 262.4
million), primarily refecting the recognition of the fair values

of Kagem and MRM at the date that GGL acquired Gemfelds
Limited in July 2017. T ese assets are amortised on the unit-of-
production basis over the life of the mine. T e Kagem mine asset
was impaired by USD 47.4 million during the year, bringing its
carrying value in line with its recoverable value. Intangible assets

of USD 40.3 million mainly consist of USD 28.5 million (31
December 2023: USD 28.5 million) representing the Fabergé
trademarks and brand, and USD 11.1 million (31 December 2023:
USD 37.0 million) related to unevaluated mining assets across the
Group. An impairment of USD 42.0 million was recognised on
unevaluated mining properties of MML and Nairoto in 2024 due
to the cessation of spending on the projects in the near future.
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FINANCE REVIEW CONTINUED

T e Group’s current assets mainly comprise inventory of USD
114.0 million (31 December 2023: USD 109.7 million), trade and
other receivables of USD 76.7 million (31 December 2023: USD
79.0 million) and cash and cash equivalents of USD 20.8 million
(31 December 2023: USD 51.6 million). USD 33.9 million of trade
and other receivables arose from auction receivables (31 December
2023: USD 38.5 million).

As at 31 December 2024, the outstanding auction receivables of
USD 33.9 million primarily consist of USD 32.6 million from the
mixed-quality rough ruby auction held in December 2024 and
USD 1.3 million from the higher-quality rough emerald auction
held in November 2024. As at the issuance date of this report, all
outstanding auction receivables had been collected.

Inventory increased by USD 4.3 million, from USD 109.7 million

to USD 114.0 million. T is increase was primarily due to a rise

in rough emeralds at Kagem, driven by higher production and

associated costs, as well as an increase in mining-related spares,

ofset by a reduction in rough rubies.
IN THOUSANDS OF USD

2024 2023

Rough inventory — emeralds 49,235 38,832
and beryl

Rough inventory — rubies 19,806 28,190
and corundum

Fabergé inventory 25,554 26,181
Cut and polished gemstones 3,213 3,504
Spares and consumables 16,220 12,950
Total inventory 114,028 109,657

Trade and other receivables, excluding the auction receivables of
USD 33.9 million, primarily consist of USD 3.1 million of non-
auction trade receivables (31 December 2023: USD 5.5 million),
USD 25.9 million of short-term VAT receivables (31 December
2023: USD 14.3 million) predominantly from MRM and Kagem,
related-party receivables of USD 1.4 million (31 December
2023: USD 8.1 million) held with Mwiriti, USD 6.5 million of
prepayments (31 December 2023: USD 8.4 million) and the
remainder mainly comprising deposits paid. Total short-term and
long-term VAT receivables of USD 38.1 million (31 December
2023: USD 32.4 million) is mainly the consequence of delayed
processing and repayment of claims by the relevant overseas tax
authorities.

T e current tax receivable is USD 7.9 million (31 December 2023:
USD 1.4 million), which is primarily due to payments on account
made by MRM. T e Group calculated the income tax credit and tax
recoverable for the year using the tax rate that would be applicable
to the expected total annual earnings.
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LIABILITIES
IN THOUSANDS OF USD 2024 2023
Deferred tax liability 50,753 70,877
Non-current borrowings 45,000 -
Non-current lease liabilities 3,231 755
Provisions 3,578 3,442
Other non-current payables 4,175 8,034
Total non-current liabilities 106,737 83,108
Trade and other payables 41,580 47,930
Current borrowings 56,275 40,474
Current lease liabilities 1,017 415
Provisions 2,848 2,471
Total current liabilities 101,720 91,290
Total liabilities 208,457 174,398

T e deferred tax liabilities arise from the evaluated mining property
and inventory at Kagem and MRM recognised on the IFRS 3
Business combinations fair value uplif on the acquisition of
Gemfelds Limited by the former Pallinghurst Resources Limited
(now Gemfelds Group Limited) in 2017.

Trade and other payables have decreased by USD 6.3 million

to USD 41.6 million as at 31 December 2024. T is is mainly
attributable to a decrease in accruals across the Group and other
taxes payable at MRM.

Total provisions of USD 6.4 million (31 December 2023:

USD 5.9 million) predominantly include USD 3.2 million

(31 December 2023: USD 2.7 million) of environmental provisions
for the rehabilitation and restoration of mined areas at Kagem and
MRM, USD 1.0 million (31 December 2023: USD 1.2 million)

of resettlement action plan provisions and USD 2.2 million

(31 December 2023: USD 2.0 million) of other provisions for
future legal claims and fees, including the OGM scheme, and
employee end-of-contract benefts.
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BORROWINGS AND NET CASH

STRATEGIC REPORT

IN THOUSANDS OF USD 2024 2023
Cash and cash equivalents 20,844 51,621
Borrowings (101,275) (40,474)
Net (debt)/cash (80,431) 11,147

T e decrease in net cash in the year mainly refects the cash outfows
from capital expenditure investment in the second processing plant
at MRM, the dividend paid to GGL shareholders, and tax paid
during 2024. At 31 December 2024, the Group held USD 101.3
million in borrowings, an increase of USD 60.8 million from 31
December 2023, due to the utilised borrowings explained in the
“Cash Flows” section. In 2024, MRM secured two additional debt
facilities to fnance the construction of the second processing plant.

GOING CONCERN

Te 2024 Consolidated Financial Statements have been prepared
on a going concern basis, the determination of which includes

the assumption that the USD 30 million gross proceeds from the
Proposed Rights Issue (which is fully underwritten) will be received
before the end of H1 2025. As a result of the lower-than-expected
auction results in the second half of 2024 and heavy investment in
PP2, the Board has taken swif action to maintain sufcient working
capital by implementing cost-cutting measures, and initiating a

fully underwritten rights issue, including an advance relating to the
underwriter’s proportion of the rights issue expected in Q2 2025.

T e going concern assessment depends on the timing and size of
emerald and ruby auctions in 2025 and 2026. While there are
material uncertainties, due to the need for shareholder approval of
the Proposed Rights Issue and the potential breach of covenants,
the Group’s base case model through September 2026 indicates
sufFcient cash headroom to meet its liabilities as they fall due. Te
Directors expect shareholder approval for the Proposed Rights
Issue, but since it has not yet been obtained, they consider securing
it a material uncertainty. T e base case suggests a potential breach
of the MRM ABSA term loan covenants as of 30 June and 31
December 2025, though a waiver is expected based on assurances
in a letter of intent from the lender. Full details can be found in the
going concern assessment in Note 1: Basis of preparation.

CAPITAL ALLOCATION PRIORITIES
AND DIVIDEND POLICY

T e Group defnes its capital allocation priorities as managing debt,
organic and inorganic investments and capital returns, in no specifc
order and assessed on an ongoing basis.

As approved by the Board on 23 March 2023, Gemfelds’ dividend
policy aims to provide regular returns of capital when the business

performance and market conditions allow, at the Board’s discretion
and following assessment of GemTelds’ capital allocation priorities.

Both capital allocation priorities and dividend policy will be under
review later in 2025, following the completion of the Proposed
Rights Issue.

Further to the Board’s declaration on 25 March 2024, a fnal
dividend for the year ended 31 December 2023 of USD 10.0
million, being a gross dividend of 0.85712 USD cents per ordinary
share, was paid to GGL shareholders on 24 June 2024.

SUMMARY AND OUTLOOK

Gemfelds delivered strong auction results, driven by robust pricing,
in the frst half of 2024. However, auction results in the second half
fell short of expectations due to three principal factors:

— disturbed emerald market;
— reduced premium ruby production; and
— weaker global luxury demand.

Whilst Gemfelds views these challenges as transient, the Group
is cutting costs, suspending certain mining activities, and halting
non-essential spending. Operating costs are expected to reduce
signifcantly in 2025, and the auction schedule may defer from
historical norms to ensure sufcient working capital levels are
maintained.

Despite country-specifc issues, the PP2 project at MRM remains
on track and will elevate ruby production to unprecedented
levels in the coloured gemstone industry. Capital expenditure

on development assets will remain low through 2025 while the
Group establishes its future strategy and capital allocation policy.
Gemfelds will continue to prioritise cost management and
operational efciency throughout 2025.

Today, 11 April 2025, Gemfelds have announced its intention

to seek shareholder approval for a Proposed Rights Issue to raise
approximately USD 30 million by issuing 556,203,396 New Shares.
T'is move aims to address the near-term working capital shortfall
resulting from the aforementioned challenges, which are considered
temporary and coincided with a period of signifcant planned
investment.

Following the completion of the Proposed Rights Issue, the Group
is expected to be in a materially stronger position both fnancially
and strategically, alongside the other cost-cutting measures
implemented. T e assessment of strategic options for Fabergé will
proceed afer the completion of the Proposed Rights Issue.

DAVID LOVETT
Chief Financial O¥cer

GEMFIELDS GROUP LIMITED
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CORPORATE GOVERNANCE

In striving to comply with all applicable laws, regulations, and
listing rules relating to integrity, Gemfelds identifed no material
non-compliance in 2024. An annual statement is published on
the Group’s website to detail its compliance with the King IV
Corporate Governance Code.

TRANSPARENCY

Gemfelds developed ‘G-Factor of Natural Resources’ continues to
be a critical part of GemTelds' approach to transparency, beyond its
approach to general reporting as a listed and quoted company. Te
2024 G-Factor scores will be released in H1 2025 and shared with
multiple stakeholders including the Governments of both Zambia
and Mozambique.

STRATEGIC REPORT

GEMFIELDS GROUP LIMITED

TRACEABILITY

All of the emeralds and rubies sold through Gemfelds' rough
gemstone auctions can be fully traced from the customer back to the
mine, with all gemstones added to an internet blockchain provided
by Provenance Proof.

In 2024 Gemfelds continued active participation in the Coloured
Gemstone Working Group, a multi-stakeholder group established
in 2015 uniting leading luxury brands and mining companies with
acommon interest in catalysing positive change in the coloured
gemstones and jewellery industry. Advancing traceability solutions
is one of the key pillars of the group’s work.

INDUSTRY ESG STANDARDS

Work towards aligning Gemfelds’ mining projects with the
Initiative for Responsible Mining Assurance (*IRMA”) continues.
T e Group are aligning with IRMA, starting at MRM, before
absorbing learnings for scaling to Kagem over time. T e project has
three main focus areas:

1. Improving risk-control through Management Systems
2. Streamlining due diligence processes and costs
3. Promoting community participation and transparency

In 2024, the focus was on establishing new systems and compiling
evidence at MRM. In 2025, further work continues towards
embedding management and enhanced monitoring systems, with
an external audit to follow in due course.
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CORPORATE RESPONSIBILITY CONTINUED

Nature Positive

Recogmsmg OUY zmp&zcz‘
on the environment

Managing operations to minimise our adverse impacts and
enable the healthy functioning of surrounding ecosystems.

TARGET MRM

Reduce diesel consumption in
mining operations by increasing
efciencies in the operational use
of vehicles at MRM.

CLIMATE ACTION

In line with Gemfelds support of the
TCFD/IFSR Foundation priorities to
improve reporting of climate-related
fnancial information, as well as criteria
embedded with the IRMA Standard, the
Group has developed a formal Emissions
Policy, Emissions Strategy and is developing
an Emissions Annual Plan template for
2025-2030. Individual plans are being
developed at both MRM and Kagem.

See data on Gemfields' ESG Disclosures with GHG
emission disclosure on pages 75 to 77

LAND REGENERATION

Gemfelds land regeneration eforts

focus on reclaiming mined-out areas and
returning them to their natural habitat,

via the rehabilitation and the planting of
trees. At MRM, by the end of 2024, 69% of
mined-out areas have been reclaimed, ahead
of the internal target of 50%. At Kagem,
over 20,000 trees have been planted in
disturbed land areas.

KPI

5% reduction in diesel used by
unit rock handling vehicle feet
compared to 2023 by intensity
(litres/tonne of rock handled).

BIODIVERSITY PROTECTION

Both mines commission biodiversity
surveys annually and implement the
resulting action plans, with MRM’s survey
focusing on the identifcation of rare
species. Kagem focused on raising awareness
of the negative impact of illegal charcoal
production by , with 5 awareness campaigns
completed in the year.

Both Kagem and MRM have established
relationships and work to support local
conservation NGOs focusing on wildlife
conservation and biodiversity. Kagem

has made a 5-year pledge to the Zambian
Carnivore Program, which was last renewed
in 2023, and MRM supports Quirimbas
National Park.

RESULT

In 2024, MRM achieved 5.04%
reduction of diesel emissions
compared to 2023 by intensity,
achieving the KPI target. Total
Diesel Emissions in Kt KGCO,
2024: 14.96 (2023: 15.76).

ENVIRONMENTAL IMPACT
MANAGEMENT

MRM prepared the methodologies and
equipment to monitor dust, noise and
rainfall, to better adherence to statutory
requirements in 2024, with the installation
expected in 2025.

Gemfelds’ annual expectation of
environmental non-compliances at its
mining and exploration operations is set
at zero. Both MRM and Kagem saw no
environmental non-compliances in 2024.

5%

Reduction of diesel
emissions by intensity



ANNUAL REPORT 2024

STRATEGIC REPORT

Empowered People

GEMFIELDS GROUP LIMITED

Promoz‘mgﬂ Sﬂﬁ, inclusive
and Supportive WOrkplace

Striving to ensure all our people are treated with respect and
have the support and tools they need to be safe and healthy
in the workplace and contribute actively to the business.

TARGET KAGEM

Implement an annual training
plan to provide education and
training for all workers.

INCLUSION & DIVERSITY

Gemfelds is an inclusive employer, while
acknowledging that those involved in its
mining operations are primarily male and
more can be done to break down barriers
to attract women to work at MRM and
Kagem (currently 7% and 4% female
respectively).

As at 31 December 2024, 94% of employees
at both MRM and Kagem are local to their
respective countries, Mozambique and
Zambia.

HEALTH & WELLBEING

MRM materially developed its health
infrastructure in the year, with the existing
clinic upgraded as an occupational health
centre. Kagem focused on improving the
knowledge of physical and mental health,
delivering on-site campaigns for a range of
diseases, with an event held in August 2024
attended by 521 employees.

KPI

Implement the approved training
plan which goes 20% above
statutory requirements.

EDUCATION & TRAINING

Upskilling the locally-based employees,
providing educational opportunities for
community members and developing

skills helpful to the local community is key
to improving society as a whole around
MRM and Kagem. In Mozambique, 46
community members were trained while an
additional 13 will complete their training
by mid-2025. At Kagem an annual training
plan was implemented to provide career
development for all employees.

RESULT

Training plan was
implemented, and trainings
20% above statutory
requirement were conducted.

WORKER’S RIGHTS

Ensuring employees enjoy their right

to a safe, harassment-free, inclusive and
collegiate workplace culture is critical to
Gemfelds’ success and all group employees
are inducted in all relevant workplace
culture policies and procedures. At MRM
67% of the direct employees are unionised
and no legal industrial action was taken in
year. 98% of Kagem’s direct employees are
unionised and with no participation by
workers in any industrial action in 2024,

04,

Of employees are nationals of
their respective countries
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CORPORATE RESPONSIBILITY CONTINUED

Prospering Communities

Supporting local
economic development

Supporting our communities to improve their lives, and to
build their capacity for enduring economic development.

TARGET MRM KPI RESULT

Improved trust and confdence OGM 2.0 will be functioning OGM 2.0 has been functioning
within local communities normally by the end of the year. normally since August 2024. In
through a fully operational and late December 2024, community
efcient Operational Greivance buildings in the villages near MRM
Mechanism (*OGM”). were attacked and set on fre.

Te OGM building and various
equipment was destroyed or looted.
TeOGM is currently functioning
from a temporary location with a
new space expected imminently.

12
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TARGET KAGEM KPI

Functional and accessible
OGM accepted and used by

local communities. year-end.

LOCAL ECONOMIC DEVELOPMENT

Supporting local economic development, and leaving a lasting
positive legacy, is a key part of GemTelds' approach to Corporate
Responsibility. MRM focused on income generation for members
of the local community, with demonstration farming plots
arranged to educate and maximise yields. Unfortunately, alongside
the civil unrest in Mozambique in late 2024, a signifcant amount
of seed, fertilizers and other assets that were due to be delivered

to local communities were looted. Kagem delivered training to
community members on organic farming and climate-smart
agricultural techniques to all six Kagem-supported farming co-
operatives.

VOCATIONAL & SKILLS TRAINING

By providing vocational education and skill training
opportunities, GemTelds looks to incentivise local community
members away from illegal mining. In Montepuez, the Wikhupuri
classroom for 20 computers was built by MRM, but was lightly
vandalized during the civil unrest in late 2024. In Zambia, the
construction of the Chapula Polytechnic (formerly referred to

as a Vocational Training Centre but upgraded by the Zambian
Government in June 2024) commenced, with expected
completion in 2025. T e construction is also providing local
employment with 69 out of 71 employees involved are Zambian.

STRATEGIC REPORT

Resolution of all OGM
claims received in 2024 by

GEMFIELDS GROUP LIMITED

RESULT

149 cases were received by

the OGM in 2024. 144 were
closed, leaving fve active cases
as at 31 December 2024.

Two cases were referred to

the Ombudsbody for further
investigation and mediation.
One case is being handled by
Kagem’s HR department afer
an investigation by Anuera (a
third-party risk management
and advisory organisation that
works closely with GemTelds).
T e remaining two cases were
closed in January 2025.

HUMAN RIGHTS

In 2024, MRM restored the full functionality of its OGM,
covering claims reception, investigation, mediation, remediation,
and the implementation of remediation agreements within the
45-day period as outlined in the protocol. MRM also successfully
concluded the symbolic payments, efectively closing OGM 1.0
and addressing historical cases. T is transition marked the launch
of OGM 2.0 in late 2023, and has been operating smoothly since
August 2024.

Kagem's OGM has not received any human rights grievances
since its implementation and most of the contacts have been
employment requests, requests for new community initiatives and
requests concerning on-going projects. A total of 2,112 contacts
have been received through the OGM to date.

COMMUNITY HEALTH

Beyond the support of employees and contractors at MRM

and Kagem, Gemfelds provides access to and the availability

of health services for local communities. In 2024, MRM were
able to provide the local communities access to MRM’s Mobile
Health Clinics for 198 days. Kagem has been working towards
the planned construction of a Lumpuma Health Clinic in 2025.
Engagement with the local community and governmental ofcials
are ongoing to progress the project.
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Gemfelds Foundation

Heépz'ng alleviate
the effects of poverty
In sub-Saharan Africa

Gemfelds Foundation is the charitable
arm of Gemtelds, working independently
to help alleviate the efects of poverty in
sub-Saharan Africa.

In 2024, the Foundation’s activity was
modest, with a focus on attracting donations.

During the course of the year, one of Gemfelds’ Authorised
Auction Partners visited Kagem emerald mine and donated
USD25,000 to the Foundation for the provision of a sports facility.
T e team identifed that a football feld with running track would
be best utilised by the students and local community, a site has been
identifed and work will begin in early 2025.

Fabergé pledged USD100,000 of the sale price of the Malaika

Egg — an object celebrating Mozambican rubies — to Gemfelds
Foundation, restricted to funding projects in Mozambique, which
it is providing to the charity in quarterly instalments. Several other
private donations were generously made during the course of the
year, providing unrestricted funds for future use.

T e Foundation spent USD1,300 on the provision of food for
children’s meals and kitchen materials in Madagascar, following
receipt of funding from a private donor and Gemfelds’ London-
based staf. T e Foundation also installed a playground at EPP
Antanibe in Madagascar, funded by Gemfelds’ London-based staf,
which has sparked an increase in class attendance rates at the school.

In 2025, the Foundation intends to Tnd greater balance in fund
raising and project realisation, as well as striving to identify on-
going sources of funding.
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ESG Disclosures

INTRODUCTION

Gemfelds aims to follow responsible practices and demonstrate its commitment to Environmental, Social and Governance (“ESG™)
issues by adhering to principles and standards that advance social and environmental goals and protect human rights.

GHG EMISSIONS METRIC TONNES OF CARBON DIOXIDE EQUIVALENT (“TCO,E™)

2024 2023 2022
Gemfelds London
Scope 1 (Gas) 21 19 27
Scope 2 (Electricity) 27 30 22
Scope 3 (Business Travel) 744 708 503
Total 792 757 552
Kagem
Scope 1 40,485 28,554 27,209
Scope 2 403 394 387
Scope 3 (Business Travel) 693! 693 N/A
Scope 3 (Diesel consumption by 3rd parties) 83 149 81
Total 41,664 29,790 27,6782
MRM
Scope 1 16,998 17,016 14,885
Scope 2 556 432 400
Scope 3 (Business Travel) 1,560 1,330 N/A
Scope 3 (Diesel consumption by 3rd parties) 2,467 46 -
Total 21,581 18,824 15,285
Other Mozambique
Scope 1 1,629 1,537 1,381
Scope 3 (Business Travel) 65 61 N/A
Total 1,694 1,598 1,381
Group Total 65,730 50,970 44,895

1 Scope 3 (Business Travel) for Kagem in 2024 was not provided by third-parties on a consistent or timely manner, and was therefore includes 2023's fgure as a proxy.
2 Scope 3 (Business Travel) was not disclosed or consistent on the same basis as in 2023 and 2024, and was therefore not included for all operations.

GHG EMISSIONS INTENSITY

INTENSITY TCO, E/TROCK HANDLED 2024 2023 2022
Kagem 0.002 0.002 0.002
MRM 0.003 0.002 0.002
Other Mozambique 0.005 0.003 0.003
Group Total 0.003 0.002 0.002

75



ANNUAL REPORT 2024 STRATEGIC REPORT

76

ESG DISCLOSURES CONTINUED

GEMFIELDS GROUP LIMITED

ENERGY MIX
2024 (KWH) % 2023 (KWH) %

Kagem
Solar energy consumption 112,666 2.8 63,422 17
Total power consumed through ZESCO 1,778,298 43.9 3,477,299 95.1
Total power consumed through diesel generators 2,157,956 53.3 113,987 31
Total power produced and consumed 4,048,920 3,654,708
MRM
Solar energy consumption 37,944 05 1,440 0.0
Total power consumed through EDM 5,100,755 67.2 3,964,465 575
Total power consumed through diesel generators 2,452,343 32.3 2,937,243 425
Total power produced and consumed 7,591,042 6,903,148

T e majority of grid supply from ZESCO and EDM is hydroelectric power.

WATER USAGE
FRESHWATER CONSUMPTION ‘000 M?® 2024 2023 2022
Kagem Surface water 44.2 53.9 46.6
MRM Groundwater 422.3 4594 558.6
Total 466.5 513.3 605.2

No water stress was experienced at MRM and Kagem in 2024 (2023: None).
FRESHWATER CONSUMPTION M3/ROCK HANDLED 2024 2023 2022
Kagem water intensity 0.003 0.004 0.004
MRM water intensity 0.053 0.058 0.080
Total water intensity 0.018 0.023 0.030
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UK STREAMLINED ENERGY AND CARBON REPORTING (“SECR™)

GEMFIELDS GROUP ENERGY USAGE

DISCLOSURE TABLE (2020 2024) UNIT 2024 2023 2022 2021 2020 TOTAL
Gemfelds Limited (UK)

Electricity MWh 132 143 113 54 68 510
Natural Gas MWh 97 90 125 98 78 488
Kagem

Diesel MWh 141,286 110,095 99,404 74,325 24,488 449,598
Electricity! MWh 1,778 3477 3,418 2,787 1,925 13,386
Petrol MWh - 6.8 7.8 4.4 7.6 26.6
MRM

Diesel MWh 64,435 62,079 54,574 42,698 19,465 243,251
Electricity* MWh 5,101 3,964 3,673 3,607 2,205 18,550
Charcoal MWh 102 703 877 937 589 3,208
Other Mozambique sites

Diesel MWh 5,683 5,828 5,281 2,148 2,008 20,948
Charcoal MWh 82.0 75.3 16.7 6.7 - 181
Total (Global) MWh 218,695 186,462 167,490 126,666 50,834 750,145

1 Electricity usage data included in the table above relates to power consumed by Kagem from ZESCO and MRM from EDM.

METHODOLOGY

In accordance with the UK Streamlined Energy and Carbon Reporting (“SECR”) framework, we have calculated our energy consumption
for the UK and on a global basis. T e reporting methodology and conversion factors used are the Greenhouse Gas Protocol and the UK
Government’s Greenhouse Gas reporting conversion factors for 2024 and prior years.

ACTIVITIES TAKEN ON ENERGY EFFICIENCY IN 2024

Activities to reduce fossil fuel consumption and improve energy efciency in 2024 can be found within the Corporate Responsibility
section of this report, available from page 70 under ‘Climate Action’
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TCFD/IFRS Foundation Reporting

T e Task Force on Climate-related Financial Disclosures (“TCFD”) aimed to improve and increase reporting of climate-related fnancial
information to allow the market to better understand the impacts of climate change. It fulflled its remit and as of October 2023 had been
disbanded by the Financial Stability Board (“FSB”) that created TCFD in 2015. T e FSB have asked the IFRS Foundation to take over the
monitoring of the progress of companies’ climate-related disclosures.

TCFD has been used to inform the structure and focus of the Group’s reporting and disclosure on climate-related risks. Gemfelds will adapt
its disclosure and approach as TCFD is incorporated into the International Sustainability Standards Board's (“ISSB’s”) IFRS Sustainability
Disclosure Standards.

In 2023, the GemTelds Group identifed key climate-related risks and commenced work to form a climate strategy and gather relevant
historical emission data to incorporate emission analysis into fnancial planning.

In 2024, in line with the criteria embedded within the IRMA Standard, Gemfelds has developed an emissions policy, ratifed by the ESG
and Ethics Committee, an emissions strategy and emissions annual plan template for 2025-2030. Work then commenced on specifc
emissions annual plans for both MRM and Kagem.

T e purpose of these documents was to defne and align on how we measure Green House Gas emissions across the Group and to unpack
what steps can be taken to manage the overall intensity of our emissions; measured as CO e/tonnes rock handled.

For the short term (2025) eforts will be focused on analysis of existing data. T e practical outworkings of any analysis in 2025 would help
to inform work between 2026-2030.

In respect of the TCFD?’s key recommendations, the table below outlines an updated response for this period to each aspect, with signposts
to where other relevant information can be found elsewhere in the report.

TCFD TCFD RECOMMENDATION GEMFIELDS GROUP RESPONSE
THEME
a) Describe the Board’s Climate change risk and opportunity is delegated from the Gemfelds Board to the Risk
oversight of climate- Council which is a sub-committee of the Audit Committee. T e Risk Council is chaired
related risks and by an Independent Non-Executive Director. Te CEO and CFO are permanent members
opportunities. of this Council, together with other senior management. T e Board is duly updated by the

Chair of the Risk Council on matters of a material nature that are raised within the Risk
Council across climate change and the Group’s actions relating to it. Te CEO, CFO and
Group General Counsel may also provide management’s comments to the Board for further
discussion.

Te Risk Council meets on a quarterly basis with a set agenda item to address any changes
or updates to material risks for the Group. Material risks include those set as a principal
risk within the Risks and Uncertainties section of this report. T e relevant risk for climate-
related risks and opportunities is ‘Environmental, Climate, Weather’ with further details
available on page 61.

Governance

It should be noted that this strategic risk is the lowest rated of all 12 strategic risk categories
recognised within the Group’s principal risks and it is not perceived to have a material
impact on Gemfelds as a business within the next 3-6 months.
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TCFD
THEME

Metrics and Targets

TCFD RECOMMENDATION

C)

Disclose the metrics
used by the organisation
to assess climate-related
risks and opportunities
in line with its strategy
and risk management
process.

b) Disclose Scope 1, Scope

()
~—

2 and, if appropriate,
Scope 3 greenhouse
gas emissions, and the
related risks.

Describe the targets
used by the organisation
to manage climate-
related risks and
opportunities and
performance against
targets.

STRATEGIC REPORT GEMFIELDS GROUP LIMITED

GEMFIELDS GROUP RESPONSE

T e Group captures and reports Greenhouse Gas (“GHG”) data on an absolute and
intensity basis, and these are reported within this Annual Report on page 75.

In addition, the Group reports GHG emissions by diferent entity and source. T e Group
also reports on water usage because of its importance at both processing plants at Kagem
and MRM. Finally, the Group reports alongside the UK Streamlined Energy and Carbon
Reporting requirements on page 77, which sets out the energy used across the mines.

Internally, the Group actively assesses fuel usage to improve efciency and reduce emissions
where possible. Projects are live to reduce fuel usage, in particular the establishment of a
solar power plant discussed on page 36. T e Group also assesses feet usage, including how
this changes during periods of extreme weather and any impact it may have.

Te Group’s GHG emissions data for Scope 1, Scope 2 and Scope 3 can be found on page
75.

T e Scope 3 business travel emissions data primarily involves expatriates returning to and
from the mine during the of-periods and is expected to be the most material source of
emissions. Initial data was collected in 2023 from suppliers to expand the scope of Scope 3
emissions, further collection in 2024.

2020 was not a representative year for GHG emissions as Kagem and MRM were closed for
the majority of the year due to the Covid-19 pandemic.

Gemfelds has an ambition to determine targets aligned with TCFD recommendations,
primarily focusing on greenhouse gas emissions and a broader emissions strategy. Any
Group-level targets are expected to be based on CO, equivalent per tonnes of rock
handling, as the diesel used by our yellow-goods equipment is the largest contributor to the
Group’s direct emissions.

T e setting of targets is subject to relevant detailed studies being completed (climate change
scenarios under short-, medium- and long-term time frames, identifcation, assessment

and management of risk in diferent contexts, the fnancial investments and implications
required). For now, the GHG report provides a breakdown of the Group’ contribution to
climate risk via its own emissions with an ambition to incorporate emission analysis within
future budgeting.

T e Group’s current focus for setting targets to manage climate-related risks and
opportunities is incorporated within the ESG KPIs the Group has established from 2023
onwards. In total, 34 KPIs/targets were set in 2024 across a broad range of ESG areas, with
two specifcally linked to GHG emissions and our mitigation of or adaptation to climate
change. T e set of KPIs that the Group will assess in 2025 is being currently developed and
will be refned to ensure their ongoing relevance.
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