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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Championing transparency and trust in 
the coloured gemstone industry.
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Important Notice and Disclaimer

This document, which has been compiled by Gemfields Group Limited (the “Company”), comprises the written materials/slides for a presentation
concerning the Company, including its business, results of operations and prospects. This document does not constitute or form part of any offer or
invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company, its shareholders or affiliates, in the
United Kingdom, the United States nor any other country, nor may it or any part of it nor the fact of its distribution form the basis of, or be relied on
in connection with, any contract or investment decision in relation thereto, nor does it constitute a recommendation regarding the shares of any Group
member

No reliance may be placed for any purposes whatsoever on the information contained in this document or on its completeness, or lack thereof. In
particular, any data or figures presented in this document may not have been audited and should therefore be treated with due caution. No
representation or warranty, express or implied, is given by or on behalf of the Company, the Group their respective advisors or representatives as to the
accuracy or completeness of the information or opinions contained in this presentation. None of the Company, the Group, their advisors or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this document, or its
contents, or otherwise arising in connection with this document. This document and its contents are confidential and may not be reproduced,
redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose.

Certain statements in this presentation, or given in response to questions, may constitute forward-looking statements. These statements relate to future
events or future performance and reflect the Company’s assumptions regarding the growth, results of operations, performance and business prospects
and opportunities of the Company. In particular, statements regarding the Company’s objectives, plans and goals involve forward-looking statements.
We caution you that any forward-looking statements are just estimates. They are not guarantees of future performance and involve manifold risks and
uncertainties. A number of factors could cause actual events, performance or results to differ materially from what is indicated in the forward-looking
statements. There can be no assurance that actual events, performance or results will be consistent with these forward-looking statements, and the
Company’s assumptions may prove to be incorrect. The Company does not intend, and, subject to any legal or regulatory requirements, does not
assume any obligation, to update or revise forward-looking statements to reflect new events or circumstances.
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Gemfields Group Limited
K E Y  R E V E N U E  D R I V E R S  ( 1 2  M O N T H  R O L L I N G  B A S I S )
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Auction Revenues (Kagem + MRM) + Fabergé (Last 12 Months, shown monthly, USD million)

Kagem Auction Revenues MRM Auction Revenues Faberge Sales Orders Agreed

Figures are up to and including 17 December 2020. No further gemstone auctions will take place in 2020. Fabergé figures are shown on a “sales
orders agreed” basis (i.e. delivery and/or payment may yet have to take place). Total Kagem emerald auction revenue in 2020 is USD 22.4
million. Total ruby auction revenue for MRM in 2020 is zero.
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Gemfields Group Limited
M I N I - A U C T I O N  R E S U L T S  – N O V E M B E R / D E C E M B E R  2 0 2 0

On 11 December 2020, Gemfields announced
the results of its series of five mini emerald
auctions held during the period 2 November
2020 to 11 December 2020.

The mini-auctions were largely comprised of a
subset of grades that are typically offered at
Kagem’s auctions of higher quality emeralds.
The specific auction mix and quality of the lots
offered at each auction vary in characteristics
such as size, colour and clarity on account of
variations in mined production and market
demand. Therefore, the results of each auction
are not directly comparable.

Highlights – Mini-Auctions  

1. Aggregated auction revenues of
USD 10.88 million

2. Average price of USD 59.84 per
carat

3. Of the 28 lots offered, 24 were sold
(86%)

4. 80% of the carats offered were sold
5. The 36 Kagem auctions (with the

recent series of 5 mini-auctions
treated as one auction) held since
July 2009 have generated USD 657.4
million in total revenues

AUCTION 
RESULTS
(HIGHER 
QUALITY)

May ‘18
AUCTION

Nov ‘18
AUCTION

May ‘19
AUCTION

Nov ‘19
AUCTION

Nov-Dec ‘20
AUCTION

Dates 15-18 May 2018 14-17 Nov 2018 14-17 Nov 2019 18-19 Nov 2019 2 Nov –
11 Dec 2020

Location Lusaka Singapore Singapore Singapore Various /
Online

Type Higher Quality Higher Quality Higher Quality Higher Quality Higher Quality

Carats offered 0.31 million 0.57 million 0.43 million 0.36 million 0.23 million

Carats sold 0.17 million 0.42 million 0.31 million 0.32 million 0.18 million

No. of companies
placing bids

31 40 45 48 47

Average no. of bids 
per lot

8 8 8 9 11

No. of lots offered 17 26 35 38 28

No. of lots sold 10 20 28 33 24

Percentage of lots sold 59% 77% 80% 87% 86%

Percentage of lots sold 
by weight

56% 74% 72% 88% 80%

Total sales realised USD 10.3 million USD 28.4 million USD 22.4 million USD 27.2 million USD 10.9 million

Average per carat sales 
value

USD 59.55 / 
carat

USD 68.03 / 
carat

USD 71.85 / 
carat

USD 85.26 / 
carat

USD 59.84 / 
carat
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Gemfields Group Limited
A N N U A L  A U C T I O N  R E V E N U E S

Figures are up to and including 17 December 2020. No further auctions will take place in 2020 (total emerald Kagem auction revenue in 
2020 is USD 22.4 million. Total ruby auction revenue for MRM in 2020 is zero). 
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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Empowering local communities by 
establishing schools, education 
initiatives and scholarships.

Kagem Mining Limited, Zambia
E M E R A L D S
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Kagem Emerald Auction Revenue
Z A M B I A
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KAGEM EMERALD TOTAL AUCTION SALES (USD MILLION)
CUMULATIVE REVENUE IS USD 657.4 MILLION FROM 36 AUCTIONS

High Quality Commercial Quality

The aggregated revenues of  Gemfields’ five mini emerald auctions held during the period 2 November 2020 – 11 December 2020 
have been classified as a high quality auction for the purposes of  this graph. 
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Kagem Emerald Mine - CAPEX
Z A M B I A

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

KAGEM CAPITAL EXPENDITURE (LAST 12 MONTHS, ACTUAL CASH COST BASIS IN USD’000, 
UNAUDITED) 



www.gemfields.com18/12/2020 9

Kagem Emerald Mine - OPEX
Z A M B I A
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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Creating sustainable livelihoods 
through local development programs.

Montepuez Ruby Mining Limitada, Mozambique
R U B I E S
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Montepuez Ruby Mining – Auctions to Date
M O Z A M B I Q U E

MONTEPUEZ ROUGH RUBY TOTAL AUCTION SALES (USD MILLION)
CUMULATIVE REVENUE IS USD 584 MILLION
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Montepuez Ruby Mining - CAPEX
C A P E X

Major capex projects include the MRM sort house (completed Feb 2019) and construction of the resettlement
village for 105 families (occupied December 2020).
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Montepuez Ruby Mining - OPEX
O P E R A T I N G  &  C A P E X  C O S T S



A Story in Every Gemstone  |  Discover more about Gemfields and Fabergé at Gemfields.com

Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Providing dependable healthcare to 
remote communities.

Fabergé 
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Gemfields Group Limited
F A B E R G É  P E R F O R M A N C E

SALES ORDERS AGREED (LAST 12 MONTHS)
(USD, POST ANY DISCOUNTS, ALL CHANNELS)

OPERATING COSTS (LAST 12 MONTHS)
(USD)
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Gemfields Group Limited
F A B E R G É  P E R F O R M A N C E

NO. OF PIECES SOLD, LAST 12 MONTHS
(NO. OF PIECES, ALL CHANNELS)

NO. OF SALES TRANSACTIONS, LAST 12 MONTHS
(NO. OF SALES TRANSACTIONS, ALL CHANNELS)

0

250

500

750

1,000

1,250

1,500

1,750

2,000

2,250

2,500

2,750

N
ov

-1
0

M
ay

-1
1

N
ov

-1
1

M
ay

-1
2

N
ov

-1
2

M
ay

-1
3

N
ov

-1
3

M
ay

-1
4

N
ov

-1
4

M
ay

-1
5

N
ov

-1
5

M
ay

-1
6

N
ov

-1
6

M
ay

-1
7

N
ov

-1
7

M
ay

-1
8

N
ov

-1
8

M
ay

-1
9

N
ov

-1
9

M
ay

-2
0

N
ov

-2
0

Rolling 12 month No. of Pieces covered by Sales Orders Agreed (Wholesale)

Rolling 12 month No. of Pieces covered by Sales Orders Agreed (Retail)
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Gemfields Group Limited
F A B E R G É  P E R F O R M A N C E
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Gemfields Group Limited
F A B E R G É  F U N D I N G  R E Q U I R E M E N T

FUNDING REQUIRED BY FABERGÉ (LAST 12 MONTHS, in USD)

2014
$14,100,000

2015
$23,650,000

2016
$11,619,958

2017
$11,110,000

2018 
$4,250,000

2019 
$4,750,000
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Actual 12 Months Funding Required
to November 2020 of USD 5.8 million

The focus at Fabergé remains 
the reduction of  its 

dependency on funding from 
Gemfields by building a 

profitable standalone 
business.
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Responsibly sourced Zambian 
emeralds and Mozambican rubies.

Enhancing environmental sustainability 
by regenerating land and replanting 
native flora.

Covid-19 – Cash & Debt



Gemfields Group Limited
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The graph below:
1. depicts the situation at 11 December 2020; 
2. includes auction receivables (i.e sums due from auction customers) as cash;
3. reflects cash of  USD 44.3 million, gross debt of  USD 58.9 million and auction receivables of  USD 12.0 million (i.e. a net position of  

USD -2.6 million)
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Gemfields Group Limited
N E T  C A S H / ( D E B T )  P R O F I L E ,  U S D ’ 0 0 0

1 Figures pre August 2017 relate to Gemfields Ltd (formerly Gemfields Plc).
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Gemfields Group - Net cash/(debt) profile

Cash Debt Net cash/(debt)

USD'000

At 11 December 2020:
Cash:  USD  44.3 million
Debt:  USD  58.9 million  
Net cash/(debt) USD (14.6) million (excludes auction receivables)
(Auction receivables at 11 December 2020:  USD 12.0 million)



Gemfields Group Limited
G R O S S  D E B T  P R O F I L E ,  U S D ’ 0 0 0
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Faberge (UK) Ltd Gemfields plc Kagem Mining Limited Montepuez Ruby Mining (Overdraft)

May 2018:
PEAK: USD 85.6 million

• USD 35 million Kagem Mining Limited
• USD 32.8 million Montepuez Ruby Mining
• USD 17.8 million Faberge (UK) Ltd

11 Dec 2020: maximum 
available gross debt is 
USD 60 million.
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• Auction receivables of USD 9.9 million consist of USD 9.0 million from Nov/Dec 2020 mini emerald auctions and USD 0.9 million from Feb-20 emerald auction.
• Undrawn Debt is the balance undrawn from the three credit facilities currently available, held between Kagem (ABSA USD 30m) and MRM (BCI USD 15m and 

ABSA USD 15m). The previously announced additional facility at MRM is NOT included in these figures, although is expected to be available from January 2021.
• December 2020 is a forecast month and is subject to change (i.e. the figures are projections at 31 December 2020 based on presently available information).
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Key assumptions in this cash stress test scenario:
a. USD 9.9 million of auction receivables are received in January 2021.
b. In order to stress-test cash resources, no gemstone auctions are assumed to take place in FY2021 at all.
c. 2021 direct sales in India of USD 5.6 million, Fabergé sales of USD 10.5 million and cut and polished gemstone sales of USD 1.3 million from the UK.
d. Mines remain suspended until the end of 2021. Suspension of all expansionary capital expenditure throughout 2021.
e. Development assets remain under “keep licence live” scheme until end of 2021.
f. Group marketing costs cut down by circa USD 5 million compared to budget.
g. In addition to 2020’s total gross debt of USD 60 million group-wide, MRM utilises an additional USD 8.9 million in debt facilities (with drawdowns from January 

2021).
h. Kagem repays USD 2 million of debt in December 2020 and USD 4.5 million in December 2021.
i. External sources of funding (e.g. capital raise) are not called upon (and asset sales are not realised e.g. Sedibelo, Fabergé, etc). No redundancies are made.
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FY21 - No Auctions Revenue Scenario
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